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INDEPENDENT AUDITOR'S REPORT
TO THE SHAREHOLDERS OF BARWA REAL ESTATE COMPANY Q.P.S.C.

Report on the Audit of the Consolidated Financial Statements

Opinion

We have audited the consolidated financial statements of Barwa Real Estate Company Q.P.S.C. (the “Company™)
and its subsidiaries (together referred as the “Group”), which comprise the consolidated statement of financial
position as at 31 December 2025, and the consolidated statement of profit or loss, consolidated statement of
comprehensive income, consolidated statement of changes in equity and consolidated statement of cash flows for
the year then ended, and notes to the consolidated financial statements, including material accounting policy
information.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the
consolidated financial position of the Group as at 31 December 2025 and its consolidated financial performance
and its consolidated cash flows for the year then ended in accordance with IFRS Accounting Standards as issued by
the International Accounting Standards Board (IASB).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under
those standards are further described in the Auditor’s Responsibilities for the Audit of the Consolidated Financial
Statements section of our report. We are independent of the Group in accordance with the International Code of
Ethics for Professional Accountants (including International Independence Standards) (IESBA Code) together with
the ethical requirements that are relevant to audits of the consolidated financial statements of public interest entities
in the State of Qatar, and we have fulfilled our other ethical responsibilities in accordance with these requirements
and the IESBA Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the
consolidated financial statements of the current year. These matters were addressed in the context of our audit of
the consolidated financial statements as a whole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters. For each matter below our description of how our audit addressed the matter is
provided in that context.

We have fulfilled the responsibilities described in the duditor s Responsibilities for the Audit of the Consolidated
Financial Statements section of our report, including in relation to these matters. Accordingly, our audit included
the performance of procedures designed to respond to our assessment of the risks of material misstatement of the
consolidated financial statements. The results of our audit procedures, including the procedures performed to
address the matter below, provide the basis for our audit opinion on the accompanying consolidated financial
statements.

Kev audit matter [_How our audit addresses the key audit matter
Valuation of investment properties

The Group owns investment properties which are | Our audit procedures included the following key areas,
measured at fair value. The fair value of Group’s | among others:

investment properties at 31 December 2025 amounted
to QR 32,010,374 thousand (2024: QR 31,347,223 | « We performed walkthrough procedures and obtained

thousand), which represents 85.4% of the Group’s total understanding of the controls relating to the
assets as at 31 December 2025 (2024: §4.3%). valuation of investment properties, including

valuation methods, assumptions and estimates used
The investment properties include completed in the valuation of investment properties.

properties, properties under construction and plots of
land. Majority of the investment properties, i.e. | ¢ We assessed the competence, capabilities and
99.12% (2024: 98.94%), are located in the State of objectivity of the external valuer appointed by the
Qatar. management along with the terms of appointment
and the scope of work.

A member firm of Ernst & Young Global Limited
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INDEPENDENT AUDITOR'S REPORT
TO THE SHAREHOLDERS OF BARWA REAL ESTATE COMPANY Q.P.S.C. (CONTINUED)

Report on the Audit of the Consolidated Financial Statements (continued)

Key Audit Matters (continued)

Key audit matter | How our audit addresses the key audit matter

Valuation of investment properties

We identified valuation of the Group’s investment | ¢ We involved our internal valuation specialists on a

properties as a key audit matter because of the selected sample of properties to assess:
significance of investment properties to the Group’s

total assets and the fair valuation of investment - Whether the valuation approach and methodology
properties is inherently subjective and requires used by the management are in accordance with
significant management judgement and estimation. generally accepted valuation standards practices;

and

Investment properties, the relevant accounting policies

and, the judgements and assumptions applied by the - The appropriateness of assumptions and data used
management are disclosed in Note 12. in the valuation, such as rental rates, operating

costs, terminal value, growth rates, weighted
average cost of capital, occupancy and market
comparable prices where applicable.

e We checked the arithmetical accuracy of the
valuations on a sample basis.

e We tested the accounting entries on a sample basis
in the books in relation to the change in fair value of
investment properties.

e  We assessed the adequacy of the related disclosures
in the consolidated financial statements, including
the disclosure of key assumptions and judements.

Other Information Included in the Group’s 2025 Annual Report

Other information consists of the information included in the Group’s 2025 Annual Report, other than the
consolidated financial statements and our auditor’s report thereon. Management is responsible for the other
information. The Group’s 2025 Annual Report is expected to be made available to us after the date of this auditor’s
report.

Our opinion on the consolidated financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the consolidated
financial statements, or our knowledge obtained in the audit, or otherwise appears to be materially misstated.

Responsibilities of Management and the Board of Directors for the Consolidated Financial Statements
Management is responsible for the preparation and fair presentation of the consolidated financial statements in
accordance with IFRS Accounting Standards as issued by the IASB, and for such internal control as management
determines is necessary to enable the preparation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Group’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless management either intends to liquidate the Group or to cease operations, or has no
realistic alternative but to do so.

The Board of Directors is responsible for overseeing the Group’s financial reporting process.

Page 2
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INDEPENDENT AUDITOR'S REPORT
TO THE SHAREHOLDERS OF BARWA REAL ESTATE COMPANY Q.P.S.C. (CONTINUED)

Report on the Audit of the Consolidated Financial Statements (continued)

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs will always detect a material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

¢ Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Group’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

¢ Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Group’s ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s report to the related disclosures in the consolidated
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may
cause the Group to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the consolidated financial statements, including the
disclosures, and whether the consolidated financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

e Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business units within the group as a basis for forming an opinion on the
consolidated financial statements. We are responsible for the direction, supervision and review of the audit work
performed for the purposes of the group audit. We remain solely responsible for our audit opinion.

We communicate with the Board of Directors regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.

We also provide the Board of Directors with a statement that we have complied with relevant ethical requirements

regarding independence, and to communicate with them all relationships and other matters that may reasonably be
thought to bear on our independence, and where applicable, actions taken to eliminate threats or safeguards applied.

Page 3



EY

Building a better
working world

INDEPENDENT AUDITOR'S REPORT
TO THE SHAREHOLDERS OF BARWA REAL ESTATE COMPANY Q.P.S.C. (CONTINUED)

Report on the Audit of the Consolidated Financial Statements (continued)

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements (continued)

From the matters communicated with the Board of Directors, we determine those matters that were of most
significance in the audit of the consolidated financial statements of the current period and are therefore the key audit
matters. We describe these matters in our auditor’s report unless law or regulation precludes public disclosure about
the matter or when, in extremely rare circumstances, we determine that a matter should not be communicated in our
report because the adverse consequences of doing so would reasonably be expected to outweigh the public interest
benefits of such communication.

Report on Legal and Other Regulatory Requirements

Furthermore, in our opinion, proper books of account have been kept by the Company, an inventory count has been
conducted in accordance with established principles and the consolidated financial statements comply with the Qatar
Commercial Companies’ Law No. 11 of 2015, whose certain provisions were subsequently amended by Law No. 8 of
2021 and the Company’s Articles of Association. We have obtained all the information and explanations we required
for the purpose of our audit, and are not aware of any violations of the above mentioned law or the Articles of
Association having occurred during the year, which might have had a material adverse effect on the Group’s financial
position or performance.

Y /_/ \
C EY ERNST & YOUNG
P.0. BOX: 164, DOHA - QATAIE/_\

Ziad'Nader
of Ernst and Young @ /\6'

Auditor's Registration Nd.ZS&; YR .J‘ EY

Date: 9 February 2026 edaedll (YN E -
Doha \ kb 94l « ol
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Barwa Real Estate Company Q.P.S.C.
Consolidated financial statements

As at 31 December 2025
CONSOLIDATED STATEMENT OF FINANCIAL POSITION

2025 2024
Notes QR'000 QR'000
ASSETS
Cash and bank balances 4 1,767,825 2,734,027
Financial assets at fair value through profit or loss 5 130,750 118,824
Receivables and prepayments 6 1,048,851 1,147,380
Inventories 10,696 10,477
Trading properties 7 656,095 546,438
Due from related parties 8 84,610 68,834
Financial assets at fair value through other comprehensive income 10 816,082 239,437
Advances for projects and investments 11 286,715 269,138
Investment properties 12 32,010,374 31,347,223
Property, plant and equipment 13 435,361 467,730
Right-of-use assets 14 2,930 3,720
Investments in associates 15 3,985 8,080
Deferred tax assets 17 4,896 5,487
Goodwill 16 126,411 126,411
37,385,581 37,093,206
Assets held for sale 9 78,705 73,743
TOTAL ASSETS 37,464,286 37,166,949
LIABILITIES AND EQUITY
LIABILITIES
Payables and other liabilities 18 842,788 950,008
Due to related parties 8 168,394 149,409
Provisions 19 58,641 170,556
Lease liabilities 21 220,917 203,572
Obligations under Islamic finance contracts 22 12,989,070 13,060,237
End of service benefits 20 148,348 139,864
Deferred tax liabilities 17 6,234 6,535
14,434,392 14,680,181
Liabilities directly associated with the assets held for sale 9(ii) 609 1,491
TOTAL LIABILITIES 14,435,001 14,681,672
EQUITY
Share capital 23 3,891,246 3,891,246
Legal reserve 24 2,153,494 2,148,008
General reserve 25 4,639,231 4,639,231
Other reserves 26 (296,565) (336,607)
Retained earnings 12,464,301 11,966,414
Total equity attributable to equity holders of the Parent 22,851,707 22,308,292
Non-controlling interests 177,578 176,985
Total equity 23,029,285 22,485,277
TOTAL LIABILITIES AND EQUITY 37,464,286 37,166,949

authorised for issuance by the Board of Directors on 9 February 2026

Eng. Ahmad Mohammad Al-Tayeb
Group Chief Executive Officer & Board Member
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Barwa Real Estate Company Q.P.S.C.
Consolidated financial statements

For the year ended 31 December 2025
CONSOLIDATED STATEMENT OF PROFIT OR LOSS

2025 2024
Notes QR'000 QR'000
Rental income 28.1 1,482,393 1,441,207
Rental operation expenses 27 (306,348) (293,812)
Net rental income 1,176,045 1,147,395
Income from consultancy and other services 28.2 367,124 382,052
Consultancy and other services expenses 29 (259,886) (281,644)
Net consulting and other service income 107,238 100,408
Sale of property and construction services 30 8,637 91,224
Cost of sale of property and construction services 30 (7,888) (77,291)
Profit on sale of property and construction services 749 13,933
Net fair value gain on investment properties 12 646,185 825,643
Gain from disposal of a subsidiary 43.2d - 67
Share of results of associates 15 1,109 32
Gain / {loss) on revaluation of financial assets at fair value through
profit or loss 5 12,036 (1,792)
Gain from sale of non-current asset held for sale 9 21,298 4,899
General and administrative expenses 31 (217,811) (209,559)
Net impairment loss 32 (41,064) (17,462)
Other income 33 104,670 46,118
Operating profit before finance cost, depreciation, amortisation
and income tax 1,810,455 1,909,682
Finance income 34 111,368 171,499
Finance cost 34 {639,279) (795,485)
Net finance cost (527,811) (623,986)
Profit before depreciation, amortisation and income tax 1,282,644 1,285,696
Depreciation 13 (10,467) (13,106)
Amortisation of right-of-use assets 14 (790) (4,061)
Profit before income tax and zakat 1,271,387 1,268,529
Tax and zakat expense 17 (31,575) (11,143)
Profit from continuing operation 1,239,812 1,257,386
Net Profit / (loss) after tax from discontinued operations 43.2d 563 (16,173)
Profit for the year 1,240,375 1,241,213
Attributable to:
Equity holders of the Parent 1,243,162 1,236,149
Non-controlling interests 44 (2,787) 5,064
1,240,375 1,241,213

Basic and diluted earnings per share

(attributable to equity holders of the Parent expressed in QR per

share) 35 0.3195 0.3177
Basic and diluted earnings per share for continuing operations

(attributable to equity holders of the Parent expressed in QR per

share) 0.3193 0.3218

/

{ “‘The attached explanatory notes | to 48 form an integral part of these consolidated financial statements.
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Barwa Real Estate Company Q.P.S.C.
Consolidated financial statements
For the year ended 31 December 2025

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

Profit for the year
Other comprehensive income

Other comprehensive income to be reclassified to profit or loss in

subsequent periods:

Exchange differences on translation of foreign operations

Other comprehensive income that will not be reclassified to profit or

loss in subsequent periods:

Net change in the fair value of financial assets at fair value through

other comprehensive income
Other reserves

Other comprehensive income / (loss) for the year
Total comprehensive income for the year

Attributable to:
Equity holders of the Parent
Non-controlling interests

=
EY ERNST & YOUNG

. P.0. BOX: 164, DOHA - QATAR
N/
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The attached explanatory notes 1 to 48 form an integral part of these consolidated financial statements.
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Notes

36

36
36

2025 2024
QR'000 QR'000
1,240,375 1,241,213

30,566 (125)
1,372 (7,834)

- 1,034

31,938 {6,925)
1,272,313 1,234,288
1,274,918 1,229,296
(2,605) 4,992
1,272,313 1,234,288
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Barwa Real Estate Company Q.P.S.C.
Consolidated financial statements
For the year ended 31 December 2025
CONSOLIDATED STATEMENT OF CASH FLOWS

2025 2024

Notes QR’'000 QR'000
OPERATING ACTIVITIES
Profit before tax from continuing operation 1,271,387 1,256,243
Loss before tax from discontinued operation 563 10,464
Net profit before tax 1,271,950 1,266,707
Adjustments for:
Finance cost 626,852 777,035
Unwinding of deferred finance cost 12,427 18,450
Finance income 34 (111,468) (171,499)
Net fair value gain on investment properties 12 (646,185) (825,643)
Depreciation 13 32,750 34,011
Amortisation of right-of-use assets 14 790 4,061
Share of results of associates 15 {1,109) (32)
Provision for end of service benefit 20 24,593 16,452
Net impairment losses 32 41,064 17,462
impairment of non-current assets held for sale 43.2 (d) - 9,452
Gain from disposal of a subsidiary 43.2 (d) - {67)
Gain from sale of non-current asset held for sale (21,298) (4,899)
Loss on financial assets at fair value through profit or loss 5 (12,036) 1,792
Other income {104,670) (46,117)
Operating gain before working capital changes 1,113,660 1,097,165
Changes in working capital:
Change in receivables and prepayments 140,010 2,912,010
Change in inventories (219) (627)
Change in trading properties (56,876) 53,421
Change in amounts due from / due to related parties (191,236) (54,359)
Change in Assets classified as held for sale {4,732) -
Change in Liabilities related to assets classified as held for sale (882) -
Change in provisions (111,915) (38,496)
Change in payables and accruals (105,837) (208,263)
Cash flows from operations 781,973 3,760,851
End of service benefit paid {16,109) (11,201)
Income tax paid {8,886) (15,199)
NET CASH FLOWS GENERATED FROM OPERATING ACTIVITIES 756,978 3,734,451
INVESTING ACTIVITIES
Finance income received 122,207 135,140
Dividends received from an associate - 15,927
Payments for investment properties (137,742) (161,612)
Proceeds from non-current assets held for sale 70,667 48,000
Net payments for financial assets at fair value through other
comprehensive income (575,274) {(149,366)
Net advances paid for purchase of projects and investments (22,516) (82,473)
Payments for purchase of property, plant and equipment (9,697) (11,851)
Proceeds from sale of property, plant and equipment 578 300
Dividend income received 35,509 7,466
Net receipts from financial assets at fair value through profit or loss 174 39,014
Net proceeds from sale of a subsidiary - 72,499
Proceeds from liquidation of an associate 15 - 1,599
Net movement in short term deposits maturing after three months 817,808 (2,047,625)
NET CASH FLOWS FROM / (USED IN) INVESTING ACTIVITIES 301,714 (2,132,982)

g The attached explanatory notes 1 to 48 form an integral part of these consolidated financial statements.
Y ERNST & YOUNG v m s Wi e
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Barwa Real Estate Company Q.P.S.C.
Consolidated financial statements
For the year ended 31 December 2025

|11

CONSOLIDATED STATEMENT OF CASH FLOWS

FINANCING ACTIVITIES
Finance cost paid

Proceeds from obligations under Islamic finance contracts
Payments for obligations under Islamic finance contracts

Dividend paid to non-controlling interest

Dividends paid
Payment of |ease liabilities

Change in restricted bank balances

NET CASH FLOWS USED IN FINANCING ACTIVITIES

NET DECREASE IN CASH AND CASH EQUIVALENTS

Net foreign exchange difference
Cash and cash equivalents at 1 January

CASH AND CASH EQUIVALENTS AT 31 DECEMBER

Note:

Notes

22
22

21

2025 2024
QR'000 QR'000
(498,751) (603,761)

- 806,725
(199,267) (1,541,264)
411 .
(516,698) (586,730)
(13,360) (19,814)

8,115 14,008
(1,219,550) {1,930,836)
{160,858) (329,367)
19,851 6,989
557,534 879,912
416,527 557,534

(i) Depreciation for the year ended 31 December 2025 includes an amount of QR 22,283 thousand charged to rental &
consulting operation and other services expenses (Note 29} in the consolidated statement of profit or foss (2024 - QR 20,905

thousand).

(et
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The attached explanatory notes 1 to 48 form an integral part of these consolidated financial statements.
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Barwa Real Estate Company Q.P.S.C.
Consolidated financial statements
For the year ended 31 December 2025

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

1 CORPORATE INFORMATION AND PRINCIPAL ACTIVITIES

2

Barwa Real Estate Company Q.P.S.C. ("the Company" or "the Parent") was incorporated pursuant to the provision of
Article 68 of the Qatar Commercial Companies Law No. 5 of 2002 as Qatari Shareholding Company under Commercial
Registration No. 31901 dated 27 December 2005. The term of the Company is 100 years starting from the date of
declaration in the Commercial Register. The Company is a listed entity on the Qatar Exchange.

The Company's registered office address is P.O. Box 27777, Barwa Al Sadd Towers, Tower No.1, Suhaim Bin Hamad Street,
Zone 38, Street 231, Building No. 83, Doha, State of Qatar.

The principal activities of the Company and its subsidiaries (together, “the Group”) include investment in all types of real
estate including acquiring, reclamation, dividing, developing and reselling of land and to establish agricultural, industrial,
commercial projects on land, or lease those land, and also buying, selling and leasing buildings or projects. It also
administers and operates real estate investments in and outside the State of Qatar. The Group is engaged in the business
of developing domestic and international real estate projects, investing, hotels ownership and management, projects
consulting and others.

The consolidated financial statements comply with the requirements of Qatar Commercial Companies Law No. 11 of 2015,
whose provisions were subsequently amended by Law No. 8 of 2021.

SIGNIFICANT EVENTS IN THE CURRENT REPORTING YEAR

The consolidated financial position and performance of the Group was particularly affected by the following events and
transactions during the reporting year:

¢ During the year the Group signed two refinancing agreements for its Obligations under Islamic Finance contracts
with Qatar National Bank, amounting to USD 557 Million. The new financing term have been extended until June
2031. The refinancing aligns with the Group’s strategy aimed at strengthening its financial position and maximizing
the benefits of its cash flow.

e During the year the Group sold a plot of land located in Al Wakra for a total sales value of QR 114.7 Million. An
amount of QR 64.7 Million has been collected during the year. Subsequent to the year-end, the remaining sales
proceeds of QR 50 Million have been collected in full during the month of January 2026.

v ‘* w N \ _.a,/i’; 2=
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Barwa Real Estate Company Q.P.S.C.
Consolidated financial statements

For the year ended 31 December 2025

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

3 SEGMENT INFORMATION

The Group has three reportable segments, as described below, which are the Group's strategic divisions. The strategic
divisions offer different businesses and are managed separately because they require different expertise. For each of
the strategic divisions, the Group's top management (the chief operating decision maker) reviews internal management
reports on a regular basis. The real estate segment develops, sells and lease condominiums, villas and plots of land.
Business services segment provides business support services and other services.

The operating segments are monitored and strategic decisions are made on the basis of adjusted segment operating
results, which are considered as a measure of the individual segment's profit or losses.

Operating segments
Details of the operating segments are presented as follows:

For the year ended Business Other
31 December 2025 Real estate services services Eliminations Total
QR'000 QR'000 QR'000 QR'000 QR'000

Revenues and gains
External parties
-Sale of property and construction

services - 8,637 - - 8,637
- Rental income 1,482,393 - - 1,482,393
- Income from consultancy and other

related services - 250,004 117,120 - 367,124
- Net fair value gain on investment

properties 646,185 - - - 646,185
- Gain from sale of non-current asset

held for sale 21,298 - - - 21,298
- Gain on revaluation of Financial

assets at FV through profit or loss 12,036 - - - 12,036
- Others 48,221 - 56,449 104,670
Internal segments 76,163 157,409 150 (233,722) -
Total revenues and gains 2,286,296 416,050 173,719 (233,722) 2,642,343
Segment profit 1,727,322 47,488 80,578 (14,270) 1,841,118
-Share of results of associates - - 1,109 - 1,109
-Net finance cost (546,731) 1,266 17,654 - (527,811)
-Net Impairment loss (8,141) (21,338) {11,585) - (41,064)
-Depreciation and amortisation (16,132) {3,646) (13,762) - {33,540)
Profit/ (loss) for the year from
continuing operation 1,156,318 23,770 73,994 (14,270) 1,239,812

BUILDING THE FUTURE
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Barwa Real Estate Company Q.P.S.C.
Consolidated financial statements
For the year ended 31 December 2025

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

3 SEGMENT INFORMATION (CONTINUED)

Operating segments (continued)

For the year ended Business Other
31 December 2024 Real estate services services Eliminations Total
QR'000 QR'000 QR'000 QR'000 QR'000

Revenues and gains
External parties
- Sale of property and construction

services 69,329 21,895 - - 91,224
- Rental income 1,441,207 - - - 1,441,207
- Income from consultancy and other

related services - 257,029 125,023 - 382,052
- Net fair value gain on investment

properties 825,643 - - - 825,643
- Gain from disposal of subsidiary 67 - - - 67
- Gain from sale of non-current asset

held for sale 4,899 - - - 4,899
- Others - - 46,117 - 46,117
Internal segments 58,305 138,310 - (196,615) -
Total revenues and gains 2,399,450 417,234 171,140 (196,615) 2,791,209
Segment profit 1,795,147 44,922 91,968 4,837 1,936,874
-Share of results of associates - - 32 - 32
-Net finance cost (636,887) 12,301 600 - (623,986)
-Net Impairment reversal / (loss) 60,201 (61,713) (15,950) - (17,462)
-Depreciation and amortisation (9,657) (7,535) (20,880) - (38,072)
Profit/ (loss) for the year from
continuing operation 1,208,804 (12,025) 55,770 4,837 1,257,386

Notes:

(i) Inter-segment revenues are eliminated at consolidation level.
(i) Rental income include income from ancillary and other related services of QR 66,183 thousand (2024: QR 47,110
thousand)
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Barwa Real Estate Company Q.P.S.C.
Consolidated financial statements

For the year ended 31 December 2025
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

3 SEGMENT INFORMATION (CONTINUED)

The following table presents segment assets and liabilities of the Group's operating segments as at 31 December 2025

and 2024:

Business

At 31 December 2025 Real estate services  Other services Eliminations Total
QR'000 QR'000 QR'000 QR'000 QR'000

Current assets 3,715,371 325,307 99,639 - 4,140,317
Non-current assets 32,743,844 1,657,204 151,221 {1,228,300) 33,323,969
Total assets 36,459,215 1,982,511 250,860 (1,228,300) 37,464,286
Current liabilities {2,166,666) (202,749) (40,720) - (2,410,135)
Non-current liabilities (13,046,707) (860,803) (160,210) 2,042,854 (12,024,866)
Total liabilities (15,213,373) (1,063,552} (200,930) 2,042,854 (14,435,001)
Investment in associates - - 3,985 - 3,985
Capital expenditures (i) 258,195 - - - 258,195

Business

At 31 December 2024 Real estate services Other services Eliminations Total
QR'000 QR'000 QR'000 QR'000 QR'000

Current assets 3,952,949 362,549 64,174 - 4,379,672
Non-current assets 31,514,341 1,681,166 151,301 (559,531) 32,787,277
Total assets 35,467,290 2,043,715 215,475 (559,531) 37,166,949
Current liabilities (3,137,084) (290,179) (19,999) - (3,447,262)
Non-current liabilities (11,793,477) (843,115) (133,124) 1,535,306 (11,234,410}
Total liabilities (14,930,561} (1,133,294} (153,123) 1,535,306 (14,681,672)
Investment in associates - - 8,080 - 8,080
Capital expenditures (i} 194,842 - - - 194,842

Note:

(i) Capital expenditure consists of additions and capitalised finance cost to trading properties (Note 7), investment

properties (Note 12) and property, plant and equipment (Note 13).
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Barwa Real Estate Company Q.P.S.C.
Consolidated financial statements

For the year ended 31 December 2025
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

3 SEGMENT INFORMATION (COUNTINUED)

The Group’s revenue from external parties and information about its segment of non-current assets by geographical
location are detailed below:

Revenue from external parties Non-current assets
31 December 31 December 31 December 31 December
2025 2024 2025 2024
QR’000 QR000 QR’000 QR’000
State of Qatar 2,618,812 2,697,339 33,041,812 32,091,337
Other GCC countries 13,478 16,166 187,753 548,800
Europe & North Africa 10,053 77,704 94,404 147,140
2,642,343 2,791,209 33,323,969 32,787,277

Accounting policy:

An operating segment is a component of the Group that engages in business activities from which it may earn revenues
and incur expenses, including revenues and expenses that relate to transactions with any of the Group's other
components, whose operating results are reviewed regularly by the Group's top management (being the chief operating
decision maker) to make decisions about resources allocated to each segment and assess its performance, and for which
discrete financial information is available. Operating segments are reported in a manner consistent with the internal
reporting provided to the chief operating decision maker.

4 CASH AND BANK BALANCES

2025 2024

QR'000 QR'000

Cash on hand 4,835 512
Short-term deposits (ii) 1,337,837 2,151,960
Current accounts 233,751 342,006
Call accounts 112,372 153,362
Restricted bank balances {iii) 76,700 84,916
Margin bank accounts 4,099 3,998
1,769,594 2,736,754

Allowance for expected credit loss (Note 32) (1,769) (2,727)
Total cash and bank balances 1,767,825 2,734,027
Short-term deposits maturing after 3 months (1,280,352) (2,098,160)
Restricted bank balances and margin accounts (80,799) (88,914)
Allowance for expected credit loss 1,769 2,727
Cash and cash equivalents for continuing operation 408,443 549,680
Bank balances included in Assets held for sale (Note 9) 8,084 7,854
Cash and cash equivalents 416,527 557,534

Notes:

i. Cash and cash equivalents includes fixed deposits with maturity dates from one to three months amounting to QR
57,485 thousand {(2024: QR 53,800 thousand).

ii. Short-term deposits are made for varying periods depending on cash requirements of the Group with original
maturity period equal to or less than twelve months at commercial market profit rates.

iii. Restricted bank balances are restricted mainly to cover certain bank guarantees issued by the Group and the
dividends yet unclaimed by the Parent’s shareholders.
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Barwa Real Estate Company Q.P.5.C.
Consolidated financial statements

For the year ended 31 December 2025
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

4 CASH AND BANK BALANCES (CONTINUED)

Balances with banks are assessed to have low credit risk of default since these banks are highly regulated by the central banks
of the respective countries. Accordingly, management of the Group estimates the allowance for expected credit loss on balances
with banks at the end of the reporting period at an amount equal to 12 month expected credit loss (ECL), taking into account
the historical default experience and the current credit ratings of the bank. None of the balances with banks at the end of the
reporting period are past due.

Accounting Policy:

Cash and cash equivalents

Cash and short-term deposits in the consolidated statement of financial position comprise cash at banks and on hand and short-
term highly liquid deposits with a maturity of three months or less, that are held for the purpose of meeting short-term cash
commitments and are readily convertible to a known amount of cash and subject to an insignificant risk of changes in value.
For the purpose of the consolidated statement of cash flows, cash and cash equivalents consist of cash and

short-term deposits, as defined above.

5 FINANCIAL ASSETS AT FAIR VALUE THROUGH PROFIT OR LOSS (FVTPL)

2025 2024
QR'000 QR'000

Investments in equity securities:
Quoted 130,750 118,824
2025 2024
QR'000 QR'000
At 1 January 118,824 159,473
Acquired during the year - 23,360
Disposals (110) (62,217)
Fair value gain/(loss) 12,036 (1,792)
At 31 December 130,750 118,824

Accounting Policy:
Financial assets that do not meet the criteria for being measured at amortised cost or FVTOC! are measured at FVTPL.

Dividend income from investments is recognised as other income in the consolidated statement of profit or loss when
the Group’s right to receive payment is established.

The gain or loss on disposal of financial assets carried at FVTPL are recognised as a difference between the sale proceeds
and carrying value of the financial assets as on the transaction date and recognised in the consolidated statement of
profit or loss. Any change in fair value due to movement in market price of the equity securities is recognised in the
consolidated statement of profit or loss.

>3
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Barwa Real Estate Company Q.P.S.C.
Consolidated financial statements
For the year ended 31 December 2025

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
6 RECEIVABLES AND PREPAYMENTS

Receivables and prepayments are segregated between non-current and current portion as follows:

Non-current Current Total

2025 QR'000 QR'000 QR'000
Trade receivables (i) 769,573 433,096 1,202,669
Prepaid expenses - 9,752 9,752
Accrued income - 89,608 89,608
Refundable deposits 20,539 - 20,539
Staff receivables - 16,777 16,777
Accrued profit on Islamic financial deposits - 27,911 27,911
Other receivables - 60,942 60,942
Allowance for expected credit loss of trade receivables (76,020) (250,431) (326,451)
Allowance for expected credit loss of other receivables - (52,896) (52,896)
714,092 334,759 1,048,851

Non-current Current Total

2024 QR'000 QR'000 QR'000
Trade receivables (i) 775,102 673,556 1,448,658
Prepaid expenses - 14,712 14,712
Accrued income 1,924 80,031 81,955
Refundable deposits 20,957 - 20,957
Staff receivables - 18,012 18,012
Accrued profit on Islamic financial deposits - 38,649 38,649
Other receivables - 69,801 69,801
Allowance for expected credit loss of trade receivables (60,359) (436,594) (496,953)
Allowance for expected credit loss of other receivables - (48,411) (48,411)
737,624 409,756 1,147,380

(i) Trade receivable amounting to QR 769,573 thousand (2024: QR 775,102 thousand) relating to the Public
Partnership Agreement signed in 2020 between one of the Group’s subsidiaries and the Public Works Authority
"Ashghal". For further details refer to Note 30(i).

At 31 December 2025, allowance for expected credit loss on trade receivables amounting to QR 326,451 thousand
(2024: QR 496,953 thousand) were impaired and fully provided for. Movements in the allowance for expected credit
loss of trade receivables is as follows:

2025 2024

QR'000 QR'000
At 1 January 496,953 524,145
Allowance charge for the year (Note 32) 53,167 325,233
Reversal of provision (Note 32) (34,979) (348,053)
Written off (188,690) (4,137)
Other adjustments - (235)
At 31 December 326,451 496,953

> o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

6 RECEIVABLES AND PREPAYMENTS (CONTINUED)

The allowance for expected credit loss of trade receivables as at 31 December 2025 and 31 December 2024 were
determined as follows for trade receivables. As the Group's historical credit loss experience does not show significantly
different loss patterns for different customer segments, the provision for expected credit loss is based on past due status
is not further distinguished between the Group’s different customer segments:

More than
31-60 days 61-120 days 120 days past
31 December 2025 Not due Current past due past due due Total
Expected loss rate 9.88% 0.33% 4.90% 34.70% 84.34%
Gross carrying amount
{QR’000) 769,573 103,427 20,049 24,256 285,364 1,202,669
Allowance for expected
credit loss (QR'000) (76,020) (345) (982) (8,418) (240,686} (326,451)
More than
31-60 days 6190 days 120 days past
31 December 2024 Not due Current past due past due due Total
Expected loss rate 7.79% 4.19% 9.53% 14.87% 85.29%
Gross carrying amount
(QR’000) 775,102 88,648 38,117 52,700 494,091 1,448,658
Allowance for expected
credit loss (QR'000) (60,358) (3,718) (3,631) (7,838) (421,408) (496,953)
At 31 December, the ageing of unimpaired trade receivables is as follows:
Past due but not impaired
More than 120
Total Not due 0-30days 31-60days 61-90days 91-120days days
QR'000 QR'000 QR'000 QR’'000 QR'000 QR'000 QR'000
2025 876,218 693,553 103,082 19,067 11,836 4,002 44,678
2024 951,705 714,744 84,930 34,486 24,121 20,741 72,683

Unimpaired receivables are expected, on the basis of past experience, to be fully recoverable.

The Group measures the allowance for expected credit loss of trade receivables at an amount equal to lifetime ECL. The
allowance for expected credit losses on trade receivables are estimated using a provision matrix by reference to past
default experience of the debtor and an analysis of the debtor’s current financial position, adjusted for factors that are
specific to the debtors, general economic conditions of the industry in which the debtor operate and an assessment of
both the current as well as the forecast direction of conditions at the reporting date.

o N ¢
® o \“(:
» . S

BUILDING THF FUTURE

> 3



120

Barwa Real Estate Company Q.P.S.C.
Consolidated financial statements

For the year ended 31 December 2025
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

6 RECEIVABLES AND PREPAYMENTS (CONTINUED)

Accounting policy:

Trade and other receivables

Trade and other receivables are amounts due from customers for goods sold or services provided in the ordinary course
of business. Trade and other receivables are non-derivative financial assets with fixed or determinable payments that
are not quoted in an active market. If collection of the amounts is expected in one year or less they are classified as
current assets. If not, they are presented as non-current assets. Trade receivables are generally due for settlement within

30 days.
7 TRADING PROPERTIES
2025 2024
QR'000 QR'000
Properties available for sale (A) 81,921 26,080
Properties under development (B) 574,174 520,358
656,095 546,438
(A) Movements of properties available for sale during the year were as follows:
2025 2024
QR'000 QR'000
At 1 January 26,080 26,080
Additions 55,841 -
At 31 December 81,921 26,080
(B) Movements in the properties under development during the year were as follows:
2025 2024
QR'000 QR'000
At 1 January 520,358 595,520
Cost of sold property (Note 30) - (52,166)
Additions 18,444 .
Transferred from investment properties {(Note 12) 35,439 -
Adjustment relating to net realizable value (Note 32) (67) (22,213)
Foreign exchange adjustments - (783)
At 31 December 574,174 520,358

Notes:

(i) The Group performed an estimate realizable value of its trading properties at year end. Independent accredited
property appraisers were engaged to provide relevant commercial and marketing inputs to this process and to advise
on current market trends in areas such as achievable market prices. The exercise revealed that the fair values less
costs to sell being the net realizable value were higher than the carrying amount of the trading properties at 31
December 2025 and 31 December 2024 except for the properties for which a write down to net realizable value has
been made.
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Barwa Real Estate Company Q.P.S.C.
Consolidated financial statements

For the year ended 31 December 2025
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

7 TRADING PROPERTIES (CONTINUED)

(ii) Description of valuation techniques used by the Company and key inputs to determine net realisable value of the
Group's trading properties are as follows:

Type of Valuation .o . Range
/!
Properties technique Significant unobservable inputs (weighted average)
2025 2024
Re5|dent‘|al DCF method Discount rate 7.80% Not applicable
Properties
Land bank birect Estimated land value per sqm QR1,453-11,722  QR1,453-12,271

comparison

Sensitivity analysis

At 31 December 2025, if land value per sqm for trading properties (valued using direct comparison approach) had been
higher/lower by 1% with all other variables held constant, the calculated net realisable value adjustment on trading
properties for the year would have been QR 6,257 thousand lower / higher (2024: QR 6,188 thousand lower / higher).

At 31 December 2025, if discount rate for trading properties (valued using discounted cash flow method) had been
higher/lower by 1% with all other variables held constant, the calculated net realizable value on trading properties for
the year would have been QR 2,394,532 thousand lower and QR 2,780,806 thousand higher.

Accounting policies:

a) Recognition and classification of trading properties {inventories)
Trading properties are real estate properties (including non-developed plots of land) that are readily available for sale and
Properties under development are properties in construction phase.. These are held for sale in the ordinary course of
business rather than to be held for rental or capital appreciation, are carried at the lower of cost and net realizable value.
The Group may decide to lease out some units to increase the possibility of selling the properties rather than to earn rental
income on a continuing basis and the property is not held for capital appreciation. The Group account for these properties
as trading properties and not investment properties as the properties continue to be held exclusively with the view to
subsequent disposal in the ordinary course of business. Net realizable value is the estimated selling price in the ordinary
course of business, based on market prices at the reporting date and discounted for time factor if material, less the
estimated costs of completion and the estimated costs necessary to make the sale.
Cost include:
» Freehold and leasehold rights for land
» Amounts paid to contractors for construction
> Borrowing costs, planning & design costs, costs of site preparation, professional fees, property transfer taxes,

construction overhead and other related costs.

Non refundable commission paid to sales or working agents on the sale of real estate units are expensed when incurred.

Cost of trading properties recognised in the consolidated statement of profit or loss is determined with references to
specific costs incurred on the property sold and an allocation of any relative size of the property sold.

b) Sale of trading property
A property is regarded as sold when the control has been transferred to the buyer. For conditional exchanges, sales are
recognised only when all the significant conditions are satisfied.
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Barwa Real Estate Company Q.P.S.C.
Consolidated financial statements

For the year ended 31 December 2025

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

7 TRADING PROPERTIES (CONTINUED)

¢) Property under development
Where property is under development and agreement has been reached to sell such property when construction is
complete, the management considers whether the contract comprises:
» A contract to construct a property
Or
» A contract for the sale of a completed property

Critical accounting judgments and estimates:

Where a contract is judged to be for the construction of a property and based on the nature of these contracts,
revenue is recognised over time as construction progresses.

Where the contract is judged to be for the sale of a completed property, revenue is recognised at point in time when
the control over the property has been transferred to the buyer. If, however, the legal terms of the contract are
such that the construction represents the continuous transfer of work in progress to the purchaser, the percentage-
of-completion method of revenue recognition is applied and revenue is recognised as work progresses. Continuous
transfer of work in progress is applied when:

» The buyer controls the work in progress, typically when the land on which the development takes place is owned
by the final customer

And

» Control over the work in progress in its present state is transferred to the buyer as construction progresses,
typically, when the buyer cannot put the incomplete property back to the Group.

In such situations, the percentage of work completed is measured based on the costs incurred up until the end of the
reporting period as a proportion of total costs expected to be incurred.

Revenue recognition
Revenue from sale of trading properties is recognised when control over the property is transferred to the buyer,
the associated costs can be estimated reliably, and there is no continuing management involvement to the degree
usually associated with ownership or effective control over the trading properties sold. In instances where the
consideration is to be received over a longer term, the discounted value of the consideration is considered for
revenue recognition.

Classification of property

The Group determines whether a property is classified as investment property or trading property. Trading property
comprises property that is held for sale in the ordinary course of business. Principally, these are residential and
commercial properties that the Group develops and intends to sell before or on completion of construction.

Estimation of net realizable value for trading properties

Trading properties are stated at the lower of cost and net realizable value (NRV). NRV for completed trading
properties are assessed with reference to market conditions and prices existing at the reporting date and is
determined by the Group having taken suitable external advice and in the light of recent market transactions. NRV
for properties under development for which the development is not considered significant yet, is estimated at fair
value less cost to sell, with the fair value estimated using the comparable data approach. The most significant inputs
represent the market rate per square meter of land and estimated development cost.
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Barwa Real Estate Company Q.P.S.C.
Consolidated financial statements

For the year ended 31 December 2025
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

8 RELATED PARTY DISCLOSURES

Qatari Diar Real Estate Investment Company Q.S.C. {("QD") incorporated in the State of Qatar is the main shareholder
of the Company which owns 45% of the Group’s shares including one preferred share that carries preferred rights over
the financial and operating policies. The remaining 55% of the shares are traded on the Qatar Stock Exchange.

Related parties comprise of the main shareholder, associates of the Group and entities over which they have the ability
to control, jointly control or exercise significant influence in making financial and operating decisions in addition to key
management personnel of the Company.

Related party transactions
Transactions with related parties during the year were as follows:

2025 2024
QR'000 QR'000

Income from consultancy and other services - Main shareholder and its
subsidiaries 65,870 63,230

Related party balances
Balances with related parties included in the consolidated statement of financial position are as follows:

Due from related parties Due to related parties

2025 2024 2025 2024
QR'000 QR'000 QR'000 QR'000

Qatari Diar Real Estate Investment Company Q.S.C. and its
Associated companies 82,940 68,575 161,314 137,091
Associate companies - - - 2,480
Other related parties 1,670 259 7,080 9,838
84,610 68,834 168,394 149,409

Current and non-current portions of due from and due to related parties are as follows:

Due from related parties Due to related parties
2025 2024 2025 2024
QR'000 QR'000 QR'000 QR'000
Non-current - - - 579
Current 84,610 68,834 168,394 148,830
84,610 68,834 168,394 149,409
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
8 RELATED PARTY DISCLOSURES (CONTINUED)

Movements in the allowance for expected credit loss of due from related parties are as follows:

2025 2024

QR'000 QR'000
At 1 January 70,426 70,184
Allowance charge for the year (Note 32) 7,925 638
Reversal of provision (Note 32) - (396)
At 31 December 78,351 70,426

For the years ended 31 December 2025 and 2024, the Group carried out an expected credit loss testing for due from
related parties. The Group recognised an additional allowance for expected credit loss of QR 7,925 thousand during the
year (2024: net reversal of expected credit loss of QR 242 thousand) (Note 32). In the opinion of the management, based
on recent available information, there is no evidence of further expected credit loss in the value of due from related
parties. This assessment is undertaken in each financial year through examining the financial position of the related

parties and the market in which the related parties operate.

Compensation of directors and other key management personnel

The remuneration of directors and other members of key management of the Parent during the year was as follows:

2025 2024

QR'000 QR'000

Short term benefits (i) 35,714 34,362
End of service benefits 1,182 1,082
36,896 35,444

Note:

()  Short term benefits include a proposed board of directors’ remuneration amounting to QR 12,000 thousand for
the year 2025 subject to the approval of the Group's Annual General Assembly (2024: QR 12,000 thousand,
approved by the shareholders of the Group at the Annual General Meeting held on 10 March 2025).

Terms and conditions of transactions with related parties

Transactions with related parties were carried out at normal market prices and are approved by management.
Outstanding balances for the year ended 31 December 2025 and 2024 are unsecured, interest free and the settlement
occurs in cash. There have been no guarantees received or provided for any related party receivables or payable

balances.

9 ASSET HELD FOR SALE

2025 2024

QR'000 QR'000

Non-current assets held for sale - Investment properties (i) - -
Assets relating to discontinued operations (ii) 78,705 73,743
78,705 73,743
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

9 ASSET HELD FOR SALE (CONTINUED)

(i) Movement in non-current assets held for sale is illustrated as follows:

2025 2024

QR'000 QR'000

At 1 January - 132,280
Transferred from investment properties (Note 12) 152,217 43,101
Impairment loss during the year (Note 43.2d) - (9,452)
Investment property disposed during the year (a) / (b) (152,217) (43,101)
Relating to disposal of a subsidiary (Note 43.2d) - (120,986)
Foreign exchange adjustment - (1,842)

At 31 December - -

a) On 8 April 2025, the Group entered into a definitive sale and purchase agreement with a prospective buyer for one of its
investment properties located in the State of Qatar. As a result, the property was reclassified as a non-current asset held for
sale and subsequent to the reclassification, the property was sold in December 2025 for a sales price of OR 116,667 thousand
of which QR 64,667 thousand were collected in 2025, resulting in the recognition of a gain of QR 21,298 thousand during
2025. Subsequently, the remaining sales proceeds of QR 50,000 thousand have been collected in January 2026.

b) On 11 June 2024, the Group entered into a definitive sale and purchase agreement with a prospective buyer for one of its
investment properties located in the State of Qatar. As a result, the property was reclassified as a non-current asset held for
sale and subsequent to the reclassification, the property was sold in July 2024 for a sales price of QR 48,000 thousand, which
was collected in full on 8 July 2024, resulting in the recognition of a gain of QR 4,899 thousand during 2024.

(ii) Discontinued operations:

The details of the Assets related to discontinued operations are presented below:

31 December 31 December
2025 2024
(Audited) (Audited)

QR'000 QR’000

Investment property 63,996 59,609
Trade & other receivables 6,625 6,280
Cash and bank balance 8,084 7,854
Asset held for sale 78,705 73,743

The details of the Liabilities directly associated with discontinued operations are presented below:

Payables and other liabilities (609) (1,491)
Liabilities directly associated with the assets held for sale {609) (1,491)
Net assets held for sale 78,096 72,252
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

9 ASSET HELD FOR SALE (CONTINUED)
Accounting Policies:
Measurement
Non-current assets held for sale are measured at the lower of carrying amount and fair value less costs to sell.
Classification criteria
In accordance with IFRS 5 the criteria for an asset (or disposal group) to be classified as held for sale is as follows:
(a) It must be available for immediate sale in its present condition,
{b} Its sale must be highly probable and
{c) It must genuinely be sold, not abandoned
10 FINANCIAL ASSETS AT FAIR VALUE THROUGH OTHER COMPREHENSIVE INCOME {FVTOCI)
Financial assets at fair value through other comprehensive income are analyzed as follows:
2025 2024
QR'000 QR'000
Investments in equity securities :
Quoted 11,367 26,563
Unguoted 804,715 212,874
816,082 235,437
Accounting Policies:
The policy applicable to the year ended 31 December 2025 is disclosed in Note 47.
Fair value of unquoted equity
If the market for a financial asset is not active or not available, the Group establishes fair value by using valuation technigues
which include the use of recent arm's length transactions, reference to other instruments that are substantially the same,
discounted cash flow analysis and option pricing models refined to reflect the issuer's specific circumstances. This valuation
requires the Group to make estimates about expected future cash flows and discount rates that are subject to uncertainty.
Reconciliation of level 3 fair value measurement of unquoted equity instruments classified at fair value through other
comprehensive income:
2025 2024
QR'000 QR'000
At 1 January 212,874 33,137
Addition during the year 591,776 198,387
Reduction of shares - (3,047)
Fair value gain/(loss) 65 (15,603)
At 31 December 804,715 212,874
= 2 N i
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10 FINANCIAL ASSETS AT FAIR VALUE THROUGH OTHER COMPREHENSIVE INCOME (FVTOCI) (continued)

The Group’s unquoted investment classified as financial assets at fair value through OCI are measured at fair value at
the end of each reporting period. The following table gives information about how the fair values of these financial assets
are determined.

Financial assets Valuation Significant Relationship and sensitivity of
Technique and key input unobservable inputs unobservable inputs to fair value
Market Approach

In this approach, comparable sets of
publicly-traded companies in
Qatar/GCC were identified and the
average ratios between their Price
and Book Value (P/B Multiples) were
ascertained. These multiples were
then applied to the Equity (Book)
Value of the investee companies to

Adjustments were
made for factors such

as control premium,
business outlook and
continuity, discounts for
lack of marketability &
illiquidity, transaction

The adjustments made to arrive at the
Fair Value are adequate and in line
with generally acceptable practices and
methodologies.

Unquoted
Investment

arrive at the Fair Value of the Group's costs, etc.
ownership in them.
11 ADVANCES FOR PROJECTS AND INVESTMENTS

2025 2024
QR'000 QR'000
Advances for purchase of properties 28,663 28,363
Advances against exchange of land (i) 1,836,459 1,836,459
Advances to contractors and suppliers 375,898 358,621
2,241,020 2,223,443
Less: allowance for impairment of advances (1,954,305) (1,954,305)
286,715 269,138

As at 31 December 2025, advances amounting to QR 1,954,305 thousand (2024: QR 1,954,305 thousand) were impaired
and fully provided for.
Note:

(i) During the year 2008, the Government of Qatar took over a piece of land located in Al-Khour district which was
owned by the Group and other related parties. The Government committed to provide another plot of land located
in Salwa district in exchange of the withdrawn land. The Group paid the above advances to a related party, in order
for the Group to fully own the new land that will be received from the Government. Since 2008, the Group
management has been working with the Government authorities to identify the plot of land that shall be
transferred to the Group. However, all the efforts during this period have not resulted in any conclusive direction
of when and where the land will be received and therefore during the year 2012, the Group management, on a
conservative basis decided to make a full provision against these advances as doubtful of recovery. The Group will
continue to pursue the matter with the Government for an amicable settlement.

Accounting policy:

Advances against exchange of land

Advances for land are carried at amounts paid, and recognised as advance payments at the time of payment. It will
be reclassified as a land once the Group settles the whole purchase price of the land and registers in the Group’s
name.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

12 INVESTMENT PROPERTIES

2025 2024

QR'000 QR'000

At 1 January 31,347,223 30,464,441
Additions during the year 154,330 165,513
Capitalised finance cost (Note 34) 20,553 17,478
Transferred to non-current assets held for sale (Note 9) (152,217) (43,101)
Transferred to trading properties — property under development (Note 7) (35,439) -
Transferred to assets held for sale relating to discontinued operations (Note 9) - (72,080)
Right-of-use assets - lease adjustments/ modification 18,832 (5,643)
Net fair value gain from continued operations 646,185 825,643
Foreign exchange adjustment 10,907 (5,028)
At 31 December 32,010,374 31,347,223

Notes:

(i) Investment properties are primarily located in the State of Qatar, representing 99.12% of the carrying value of
investment properties as at 31 December 2025 (2024: 98.94%) with few properties located in Kingdom of Bahrain, Republic
of Cyprus and the Kingdom of Saudi Arabia.

(ii) Investment properties are stated at fair value, which has been determined based on valuations performed by
accredited independent valuers as at 31 December 2025 and 2024. Those valuers are accredited independent valuers
with a recognised and relevant professional qualifications and with recent experience in the location and category of
those investment properties being valued. In arriving at estimated market values, the valuers have used their market
knowledge and professional judgement and not only relied on historical transactional comparable. In the absence of
current prices in an active market, the valuations are based on the aggregate of the estimated cash flows expected
to be received from renting the property. A yield that reflects the specific risks inherent in the net cash flows is applied
to the net annual cash flows to arrive at the property valuation.

{iii) The Group has no restrictions on the realisability of its investment properties.

(iv) Capitalised finance cost is calculated based on the actual qualifying expenditures related to the projects under
development, that is part of the investment properties. Capitalised finance cost is charged at rates comparable to
commercial rates prevailing in the market for facilities with the same terms and conditions like the Group’s facilities.

(v) Transfer of title deeds for certain properties included in investment properties with a fair value of QR 1,298,803
thousand at 31 December 2025 (31 December 2024: QR 2,097,656 thousand) are in progress..The consolidated
financial statements have been prepared on the basis that the beneficial interest of these investment properties
resides with the Group.

>° 3

BUILDING THE FUTURE



|29

Barwa Real Estate Company Q.P.S.C.
Consolidated financial statements
For the year ended 31 December 2025

NOTES TO THE CONSOLIDATED FINANC!AL STATEMENTS
12 INVESTMENT PROPERTIES (CONTINUED)

(vi) Description of valuation techniques used by the Group and key inputs to valuation of the most significant investment
properties are as follows:

Type of Valuation - . Range
Properties technique Significant unobservable inputs {weighted average)
2025 2024

c;:;i;ic;l DCF method Estimated rental value per sqm per month QR 20 -269 QR 20-269
Rent growth on the basis of IMF Inflation
projections 0% - 4% 0%-4%
Long-term vacancy rate 0% - 20% 0%-20%
Discount rate 6.85% - 7.80% 6.75% - 7.90%
Market cap 6.25% 6.25%

Resndent'lal DCF method rental value per unit per month:

Properties
- Labour accommodation / Residential {(non-
premium) rental value per room/unit QR 280 - 7,300 QR 280 - 7,300
;sie;ﬂdentlal (Premium) - rental value per QR 5,000 ~ 20,000 QR 5,000- 20,000
Rent growth on the basis of IMF inflation
projections 0%-4% 0%-4%
Long-term vacancy rate 0% - 20% 0%-20%
Discount rate 6.45% - 8.03% 6.55% - 8.13%
Market cap 6.25% 6.25%
Direct .
Land Bank comparison Estimated land value per sqm OR 851-QR 10,213 QR 902-QR 10,577

Discounted Cash Flow Method (DCF): The most commonly used technique for assessing Market Value within the income
approach is discounted cash-flow. This is a financial modelling technigue based on explicit assumptions regarding the
prospective cash-flow to a property or business and the costs associated with being able to generate the income. A
market-derived discount rate is applied to estimated cash flows to establish a present value of the income stream.
This Net Present Value (“NPV”}) is an indication of market value.

Direct Comparison Approach: This approach involves a comparison of the subject property to similar properties that
have actually been sold in arms’-length transactions or are offered for sale. This approach demonstrates what buyers
have historically been willing to pay {(and sellers willing to accept) for similar properties in an open and competitive
market and is particularly useful in estimating the value of the land and properties that are typically traded on a unit
basis. Generally, the opinion on value is based on evidence of open market transactions in similar property with
adjustments of the comparable to differentiate the differences between the subject property and the comparable.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
12 INVESTMENT PROPERTIES (CONTINUED)

(vii) Operating leases in which the Group is a lessor, relate to investment properties owned by the Group with lease
term of between 1 to 15 years. All operating lease contracts contain market review clauses in the event that the
lessee exercises its option to renew. Minimum lease collections under operating leases of investment properties

not recognised in the consolidated financial statements are receivable as follows:

2025 2024

QR'000 QRr'ooo

Within 1 year 1,279,565 1,257,849
Between 1 and 5 years 3,358,574 3,349,520
More than 5 years 931,806 799,894
Total 5,569,945 5,407,263

There has been no change to the valuation technique during the year. Details of the Group’s investment properties
and information about the fair value hierarchy as at the end of the reporting period are as follows:

Fair Value Level 3

31 December 2025 QR’000 QR’000
Vacant land 1,866,811 1,866,811
Completed properties 28,990,849 28,990,849
Under construction properties 1,152,714 1,152,714
32,010,374 32,010,374

Fair Value Level 3

31 December 2024 QR’000 QR’000
Vacant land 2,135,229 2,135,229
Completed properties 28,121,546 28,121,546
Under construction properties 1,090,448 1,090,448
31,347,223 31,347,223

For all investment properties that are measured at fair value, the current use of the properties are considered the highest and

best use. In addition, there were no changes in valuation techniques during the year.

As at 31 December 2025, properties with an aggregate value of QR 19,883,914 thousand (2024: QR 19,007,079 thousand) are

held under lease agreements. Future lease payments are presented in Note 21.

For right-of-use assets that are classified as investment properties, the Group expects to make use of the full lease terms which

typically vary between 1 and 99 years.

The fair value of investment properties disclosed in the consolidated financial statements represent the value of the
properties estimated by the independent valuers adjusted for assets or liabilities separately recognised in the

consolidated statement of financial position, in accordance with IFRS accounting standards.
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12 INVESTMENT PROPERTIES (continued)

Accounting policy

Recognition of investment properties

Investment property comprises lands, completed property and property under construction or re-development that is held to
earn rentals or for capital appreciation or both rather than for sale in the ordinary course of business or for use in administrative
function. Property held under a lease contract is classified as investment property when the definition of an investment
property is met.

Investment property is measured initially at cost including transaction costs. Transaction costs include transfer taxes,
professional fees for legal services and initial leasing commissions to bring the property to the condition necessary for it to be
capable of operating. The carrying amount also includes the cost of replacing part of an existing investment property at the
time that cost is incurred if the recognition criteria are met.

Subsequent to initial recognition, investment property is measured at fair value. Gains or losses arising from changes in the fair
values are included in the consolidated statement of profit or loss in the year in which they arise.

Investment property is derecognised when it has been disposed of or permanently withdrawn from use and no future
economic benefit is expected from its disposal. Any gains or losses on the retirement or disposal of investment property are
recognised in the consolidated statement of profit or loss in the year of retirement or disposal.

Gains or losses on the disposal of investment property are determined as the difference between net disposal proceeds and
the carrying value of the asset.

Transfers are made to investment property when, and only when, there is a change in use, evidenced by the end of owner
occupation or commencement of an operating lease. Transfers are made from investment property when, and only when,
there is a change in use, evidenced by commencement of owner occupation or commencement of development with a view
to sell.

For a transfer from investment property carried at fair value to owner-occupied property or trading praperties, the property's
deemed cost for subsequent accounting in accordance with IAS 16 “Property, plant and equipment” or IAS 2 “Inventories” shall
be its fair value at the date of change in use.

For a transfer from Trading Properties to Investment Property that will be carried at fair value, any difference results between
the fair value of the property at that date and its previous carrying amount shall be recognised in the consolidated statement
of profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
12 INVESTMENT PROPERTIES (continued)

Critical accounting judgments and estimates:

Classification of property

The Group determines whether a property is classified as investment property or trading property. Investment property
comprises land and buildings {principally residential, commercial and showrooms) which are not occupied substantially
for use by, or in the operations of the Group, nor for sale in the ordinary course of business, but are held primarily to
earn rental income and capital appreciation.

For a property that is partially used in the operations of the Group, the Group accounts for the portion used by the
Group companies as property and equipment, based on the proportion of the square area of that portion. In
management’s judgement, different portions of such property can be sold separately or leased out separately under a
finance lease arrangement.

Valuation of investment property

Investment properties are stated at fair value. The Group used external independent valuers to determine the fair value
of the investment properties. The independent valuers uses the market situations, estimated yield and expected future
cash flows and the recent real estate transactions with similar characteristics and location of properties for the
valuation of investment properties.

Sensitivity analysis

At 31 December 2025, if discount rate for investment properties (valued using discounted cash flow method) had been
higher/lower by 1% with all other variables held constant, the calculated fair valuation gains (losses) on investment
properties for the year would have been QR 2,485,700 thousand lower and QR 2,874,740 thousand higher (2024: QR
2,740,103 thousand lower and QR 3,269,414 thousand higher mainly as a result of lower/higher (higher/lower) fair
value gain (loss) on investment properties.

At 31 December 2025, if market capitalization for investment properties (valued using discounted cash flow method)
had been higher/lower by 1% with all other variables held constant, the calculated fair valuation gains {losses) on
investment properties for the year would have been QR 1,665,911 thousand lower and QR 2,300,543 thousand higher
(2024: QR 1,102,425 thousand lower and QR 1,522,397 thousand higher mainly as a result of lower/higher
(higher/lower) fair value gain (loss) on investment properties.

At 31 December 2025, if price per square foot for investment properties {valued using market approach) had
been higher/lower by 1% with all other variables held constant, the calculated fair valuation gains (losses) on
investment properties for the year would have been QR 17,725 thousand lower/higher (higher/lower) (2024: QR 20,480
thousand lower/higher (higher/lower) mainly as a result of higher/lower fair value gain (loss) on investment properties.

At 31 December 2025, if rental rates for investment properties (valued using discounted cash flow method) had
been higher/lower by 1% with all other variables held constant, the calculated fair valuation gains (losses) on
investment properties for the year would have been QR 296,968 thousand lower/higher (higher/lower) (2024: QR
291,861 thousand lower/higher (higher/lower) mainly as a result of higher/lower fair value gain (loss) on investment
properties.

Fair value of the investment properties is also sensitive to the following inputs:
* Occupancy rates;

» Operating expenses and

¢ Other key estimates.
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13 PROPERTY, PLANT AND EQUIPMENT

Other
Fumniture and Leasehold Cooling fixed
Land Buildings fixtures improvements plants assets Total
QR'000 QR'000 QR'000 QR'000 QR'000 QR'000  QR'000
Cost
At 1 January 2025 113,464 350,272 230,229 121,580 257,636 145,842 1,219,023
Additions 224 . 1,474 2,662 2,363 2,304 9,027
Disposals - - (108) - - - (108)
Translation adjustment - - 2 - - 2 4
At 31 December 2025 113,688 350,272 231,597 124,242 259,999 148,148 1,227,946
Accumulated depredation and impairment
At 1 January 2025 1,563 149,324 228,451 121,191 122,761 128,003 751,293
Charge for the year - 7457 163 121 - 2,726 10,467
Charged in operating expenses (Note 29} - 6,388 974 21 13,762 1,138 22,283
Net impairment charge (Note 32} 224 8,423 {108) - - - 8,539
Translation adjustment - - 2 - - 1 3
At 31 December 2025 1,787 171,592 229,482 121,333 136,523 131,868 792,585
Net Book Value at 31 December 2025 111,901 178,680 2,115 2,909 123,476 16,280 435,361
Cost
At 1 January 2024 113,240 350,272 229,681 120,988 260,412 141,872 1,216,465
Additions 224 - 560 592 6,280 4,195 11,851
Disposals - - - - - (240) (240)
Reversal of excess accruals - - (12) - (9,056) (10) (9,078)
Translation adjustment - - - - - 25 25
At 31 December 2024 113,464 350,272 230,229 121,580 257,636 145,842 1,219,023
Accumulated depreciation and impairment
At 1January 2024 340 127,365 226,786 120,876 109,225 123,603 708,195
Charge for the year - 7,457 1,211 315 - 4,123 13,106
Charged in operating expenses (Note 29) - 6,388 454 - 13,536 527 20,905
Net impairment charge (Note 32) 1,223 8,114 - - - (240) 9,097
Translation adjustment - - - - - (10) (10)
At 31 December 2024 1,563 149,324 228,451 121,191 122,761 128,003 751,293
Net Book Value at 31 December 2024 111,901 200,948 1,778 389 134,875 17,839 467,730
- > 3
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

13 PROPERTY, PLANT AND EQUIPMENT (continued)

Accounting policies:

Property, plant and equipment are stated at cost less accumulated depreciation and any impairment in value.

Cost includes expenditure that is directly attributable to the acquisition of the asset. The cost of self-constructed assets includes
the cost of materials and direct labor, any other costs directly attributable to bringing the asset to a working condition for its
intended use, and the costs of dismantling and removing the items and restoring the site on which they are located. Purchased
software that is integral to the functionality of the related equipment is capitalised as part of related equipment.

Depreciation is recognised in the consolidated statement of profit or loss on a straight-line basis over the estimated useful lives
of each part of an item of property, plant and equipment. Leased assets are depreciated over the shorter of the lease term and
their useful lives unless it is reasonably certain that the group will obtain ownership by the end of the lease term. Land is not
depreciated.

The estimated useful lives of the depreciable assets are as follows:

Buildings 20-33 years
Furniture and fixtures 7 years
Motor vehicles 5 years
Computers software and hardware 3years
Office equipment 3years
Leasehold improvements 3years
Cooling plants 25 years

The assets’ useful lives and residual values are reviewed and adjusted as appropriate at each reporting date.

The carrying values of property, plant and equipment are reviewed for impairment when events or changes in circumstances
indicate the carrying value may not be recoverable. If any such indication exists and where the carrying values exceed the
estimated recoverable amount, the assets are written down to their recoverable amount.

Expenditure incurred to replace a component of an item of property, plant and equipment that is accounted for separately is
capitalised and the carrying amount of the component that is replaced is written off. Other subsequent expenditures are
capitalised only when they increase the future economic benefits of the related item of property, plant and equipment. All
other expenditures are recognised in the consolidated statement of profit or loss as incurred. An item of property, plant and
equipment is derecognised upon disposal or when no future economic benefits are expected from its use or disposal. Any gain
or loss arising on derecognition of the asset is included in the consolidated statement of profit or loss in the year the asset is
derecognised. Gains and losses on disposals are determined by comparing proceeds with carrying amount.

Critical accounting judgments and estimates:

Useful lives of property, plant and equipment
The Group's management determines the estimated useful lives of its property, plant and equipment for calculating
depreciation. This estimate is determined after considering the expected usage of the asset, physical wear and tear as
well as technical and commercial obsolescence.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

14 RIGHT-OF-USE ASSETS

The Company leases several buildings. The remaining lease termis 1 - 21 years.

Buildings
QR000
Cost
At 1January 2025 104,473
Additions -
At 31 December 2025 104,473
Accumulated amortisation
At 1 January 2025 (100,753)
Charge for the year (790)
At 31 December 2025 (101,543)
Net Book Value at 31 December 2025 2,930
Buildings
QR'000
Cost
At 1 January 2024 104,525
Adjustments (52)
At 31 December 2024 104,473
Accumulated amortisation
At 1 January 2024 (96,692)
Charge for the year (4,061)
At 31 December 2024 (100,753)
Net Book Value at 31 December 2024 3,720

Amounts recognised in consolidated statement of profit or loss during the year is summarized as follows:

2025 2024
QR’000 QR’000
Amortisation of right-of-use assets 790 4,061

At 31 December 2025, the Group is committed to QR 442 thousand (2024: 287 thousand) for short-term leases
{note31).

The Group had total cash outflows for leases of QR 228 thousand in 2025 (QR 15,897 thousand in 2024). Apart from
the right-of-use assets and lease liabilities accounted for under 1AS40, the Group also had no non-cash additions to
right-of-use assets and lease liabilities during the Year ended 31 December 2025 and 2024.

Critical accounting judgments and estimates

¢ Determining the lease term with renewal options

In determining the lease term, management considers all facts and circumstances that create an economic incentive to
exercise an extension option, or not exercise a termination option. Extension options (or periods after termination
options) are only included in the lease term if the lease is reasonably certain to be extended (or not terminated). No
potential future cash outflows due to non-existence of an extension option.

>° 3
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

14 RIGHT-OF-USE ASSETS (continued)
Critical accounting judgments and estimates (continued)

* Property lease classification —the Group as lessor

The Group entered into commercial property leases on its investment property portfolio. The Group has determined,
based on an evaluation of the terms and conditions of the arrangements, such as the lease term not constituting a
major part of the economic life of the commercial property and the present value of the minimum lease payments not
amounting to substantially all of the fair value of the commercial property, that it retains substantially all the risks and
rewards incidental to ownership of this property and accounts for the contracts as operating leases.

¢ Amortisation of owner assets

Right-of-use assets are amortised over the lease term of the underlying asset. If a lease transfers ownership of the
underlying asset or the cost of the right-of-use asset reflects that the Group expects to exercise a purchase option, the
related right-of-use asset is amortised over the useful life of the underlying asset. The amortisation starts at the
commencement date of the lease.

The Group applies IAS 36 to determine whether a right-of-use asset is impaired and accounts for any identified
impairment loss as described in the ‘Property, Plant and Equipment’ policy.

» Discounting of lease payments
The lease payments are discounted using the Group's incremental borrowing rate (“IBR”).

15 INVESTMENTS IN ASSOCIATES

The Group has the following investments in associates:

Ownership%
Country of
Nature of operation incorporation 2025 2024
Smeet Investment Company W.L.L. Manufacturing State of Qatar 4737%  47.37%
Tanween Company W.L.L. Consultancy services State of Qatar 40% 40%
Bait Al Mashura Financial Consulting Co. Consultancy services State of Qatar 20% 20%
Panceltica Holding Limited RE Development United Kingdom 26% 26%

Note:
During 2024, Emdad Equipment Leasing Co. was liquidated and deregistered from the commercial register. Net

liquidation proceeds of QR 1,599 thousand were received.

2025 2024

QR’000 QR’000

Group's share in equity of associates 204,920 209,015
Less: provision for impairment (200,935) {200,935)
3,985 8,080

2% 3
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15 INVESTMENTS IN ASSOCIATES {continued)
The following table illustrates the summarised financial information of the Group’s investments in associates:

2025 2024

QR’000 QR’000
At 1 January 8,080 23,119
Dividends from associates (2,480) (15,927)
Share of results of associates (i) 1,109 32
Net charge/(reversal) of impairment (Note 32) (2,818) 856
Share of change in fair value reserve 94 -
At 31 December 3,985 8,080

{i) Share of results of associates is reconciled as follows:

2025 2024
QR’000 QR’000
Share of results as per consolidated statement of profit or loss 1,109 32
1,109 32

The following table illustrates the summarised financial information of the Group's investment in associates:

2025 2024
QR'000 QR'000

Total Group's share of the associates' statement of financial position:
Current assets 587,055 577,739
Non-current assets 69,421 69,395
Current liabilities (301,144) (300,365)
Non-current liabilities {541,369) (541,369)
Equity (186,037) (194,600)
Losses in excess of book value 219,453 219,453
33,416 24,853
Group’s share in equity 12,717 9,336
Upstream profit (1,126) (1,126)
Impairment losses (7,606) (130)
Carrying amount of the investments 3,985 8,080

2% 3
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15 INVESTMENTS IN ASSOCIATES {continued)

2025 2024

QR’'000 QR'000

Revenue from contracts with customers 229,241 221,675
Administrative expenses (214,895) (214,003)
Finance costs (33,094) (33,094)
Total comprehensive loss for the year (18,748) (25,422)
Share of results 1,109 32

Accounting policy:

An associate is an entity over which the Group has significant influence. Significant influence is the power to participate in the
financial and operating policy decisions of the investee but is not control or joint control over those policies.

The considerations made in determining significant influence are similar to those necessary to determine control over subsidiaries.
The Group’s investments in its associates are accounted for using the equity method.

Under the equity method, the investment in an associate is initially recognised at cost. The carrying amount of the investment is
adjusted to recognise changes in the Group’s share of net assets of the associate or joint venture since the acquisition date.

The consolidated statement of profit or loss reflects the Group’s share of the results of operations of the associate. Any change in
OCl of those investees is presented as part of the Group’s QCL. In addition, when there has been a change recognised directly in the
equity of the associate, the Group recognises its share of any changes, when applicable, in the consolidated statement of changes
in equity. Unrealised gains and losses resulting from transactions between the Group and the associate are eliminated to the extent
of the interest in the associate or joint venture.

After application of the equity method, the Group determines whether it is necessary to recognise an impairment loss on its
investment in its associate. At each reporting date, the Group determines whether there is objective evidence that the investment
in the associate is impaired. If there is such evidence, the Group calculates the amount of impairment as the difference between
the recoverable amount of the associate and its carrying value and then recognises the loss in the consolidated statement of profit
or loss.

Upon loss of significant influence over the associate, the Group measures and recognises any retained investment at its fair value.
Any difference between the carrying amount of the associate upon loss of significant influence and the fair value of the retained
investment and proceeds from disposal is recognised in profit or loss.

BUILDING THE FUTURE
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16 GOODWILL
2025 2024
QR'000 QR'000
At 1 January 126,411 126,411
At 31 December 126,411 126,411

At 31 December 2025, 100% of the Goodwill is allocated to one of the Group’s subsidiaries (2024: 100%) as a cash
generating unit. The Group performed its annual impairment tests as at 31 December 2025 and 2024. To assess whether
goodwilt is impaired, the carrying amount of the real estate CGU is compared to its recoverable amount determined on
avalue in use basis.

Key assumptions used in value in use calculations

The recoverable amount of the real estate CGU has been determined based on a value in use calculation using free
cash flow to equity projections from financial budgets approved by senior management covering a five-year period.
The cash flows have been discounted by a WACC of 7.8 % (2024: 7.9%). All cash flows beyond the five year period have
an assumed growth rate of 0-2% (2024: 0-2%) for the CGU for the purpose of goodwill impairment testing; The strategic
business plan assumes certain economic conditions and business performance, which are considered appropriate as
they are consistent with current market expectations of the future. As a result of this analysis, no impairment allowance
has been recognised against goodwill as at 31 December 2025 and 2024.

Sensitivity to changes in assumptions

Management considered alternative methods including comparable valuations using market multiples. Under these
scenarios the recoverable amount of the CGU would continue to exceed its carrying value at 31 December 2025. The
benchmarks of the CGU were updated to reflect the return variability projected by senior management in the five-year
period.

At year-end, the Group’s assessment of the reasonably possible change in key assumptions corresponded to the
brackets of values used in the sensitivity tests which are presented below:

— 0.5 basis point increase in discount rate

— 0.5 basis point decrease in growth rate to infinity

— 0.5 basis point decrease in margin over 2026 to 2030 cash periods
—  10% decrease in working capital assumptions

Accounting policies

- Goodwill arises on the acquisition of subsidiaries and represents the excess of the consideration transferred, the
amount of any non-controlling interest in the acquiree and the acquisition date fair value of any previous equity
interest in the acquiree over the fair value of the identifiable net assets acquired. If the total of consideration
transferred, non-controlling interest recognised and previously held interest measured at fair value is less than the
fair value of the net assets of the subsidiary acquired, in the case of a bargain purchase, the difference is recognised
directly in the consolidated statement of profit or loss.

For the purpose of impairment testing, goodwill acquired in a business combination is allocated to each of the CGUs
or group of CGUs that is expected to benefit from the synergies of the combination. Goodwill impairment testing
is undertaken annually. Any impairment is recognised immediately as an expense and is not subsequently reversed.
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17 TAX AND ZAKAT EXPENSES

Income tax and zakat expense are analysed as follows:

2025 2024

QR’'000 QR'000

Pillar Two taxes - Qatar (i) (19,544) -
Pillar Two taxes — Outside Qatar (i) (430) -
Income tax (ii) (11,601) (10,447)
Zakat expense {iii) - {696)
(31,575) (11,143)

Note (i):

Qatar, the tax jurisdiction of the parent company, has adopted the Organization for Economic Co-operation and
Development's Base Erosion and Profit Shifting Pillar Two Global Anti-Base Erosion Rules (OECD’s BEPS GloBE Rules)
with effect from 1 January 2025.

In particular, the Domestic Minimum Top-Up Tax (DMTT) and the Income Inclusion Rule (IIR) mechanisms were
introduced into domestic legislation with the aim to ensure that large multinational enterprises like Barwa Group
maintain a minimum effective tax rate of 15% calculated on the profits in every jurisdiction that they operate.

The Group has performed an assessment of its potential exposure to Pillar Two Taxes based on the annual Country-by-
Country (CbC) Reports and 2025 financial information for the constituent entities in the Group. The Group has
considered the Transitional CbC Reporting Safe Harbour (TCSH) relief under the OECD's BEPS GloBE Rules. Based on the
analysis, some jurisdictions meet the TCSH and therefore the Pillar Two Tax is deemed to be zero in those jurisdictions.
The jurisdictions that do not meet the TCSH are subject to detailed Pillar Two Top-Up Tax calculation based on DMTT
rules implemented in the local tax jurisdiction or via the HR mechanism in Qatar.

The preceding table shows the Pillar Two Taxes accrued by the Group based on the applicable rules under the OECD's
BEPS GloBE Rules adopted in relevant tax jurisdictions.

The Group continues to follow Pillar Two Tax legislative developments, as further countries enact the Pillar Two Tax
rules into their domestic legislation, to evaluate the potential future impact on its consolidated income statement,
financial position and cash flows.

The income tax represents amounts recognised by subsidiary companies. The components of the income tax expense
for the years ended 31 December 2025 and 2024 are:

2025 2024
QR’'000 QR'000
Current income tax
Current income tax charge (11,762) (8,145)
Adjustments in respect of current income tax of previous year {129) (3.354)
Deferred income tax
Relating to origination and reversal of temporary differences 290 1,052
Income tax expense reported in the consolidated statement of profit or loss {11,601) (10,447)
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17 TAX AND ZAKAT EXPENSES (continued)

As per Qatar tax law of 2019, the net profits of local subsidiaries of the Group are subject to income taxes in the State
of Qatar to the extent of the non-GCC nationals’ shareholding in the Parent’s listed shares. Listed companies are non-
taxable. For the purpose of determining the taxable results for the year, the accounting profit of the companies were
adjusted for tax purposes. Adjustments for tax purposes include items relating to both income and expense. The
adjustments are based on the current understanding of the existing laws, regulations and practices of each subsidiary
jurisdiction. In view of the operations of the Group being subject to various tax jurisdictions and regulations, it is not
practical to provide a detailed reconciliation between accounting and taxable profits together with the details of the
effective tax rates.

Deferred tax liabilities are generally recognised for all taxable temporary differences and deferred tax assets are
generally recognised for all deductible temporary differences to the extent that future taxable profits will be available
against which those deductible temporary differences can be utilised.

Reflected in the consolidated statement of financial position as follows:

2025 2024

QR'000 QR'000

Deferred tax assets 4,896 5,487
Deferred tax liabilities (6,234) {(6,535)
(1,338) (1,048)

The following are the major deferred tax assets and liabilities recoghised by the Group and movements thereon during
the current and prior year:

Deferred tax

QR'000

At 1January 2024 (2,100)
Charge to profit or loss 1,052
At 1 January 2025 (1,048)
Charge to profit or loss (290)
At 31 December 2025 (1,338)

Note (iii):

Zakat expense relates to one of the Group’s subsidiaries in the Kingdom of Saudi Arabia.

Accounting policy:

Current and deferred income tax

The tax expense for the period comprises current and deferred tax. Tax is recognised in the consolidated statement of
profit or loss, except to the extent that it relates to items recognised in the consolidated statement of other
comprehensive income or directly in equity. In this case, the tax is also recognised in the consolidated statement of
other comprehensive income or directly in equity, respectively.

The current income tax charge is calculated on the basis of the tax laws enacted or substantively enacted at the
consolidated statement of financial position date in the countries where the company and its subsidiaries operate and
generate taxable income. Management periodically evaluates positions taken in tax returns with respect to situations
in which applicable tax regulation is subject to interpretation. It establishes provisions where appropriate on the basis
of amounts expected to be paid to the tax authorities.
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17 TAX AND ZAKAT EXPENSES {continued)

Accounting policy (continued)
Current and deferred income tax (continued)

Deferred income tax is recognised, using the liability method, on temporary differences arising between the tax bases
of assets and liabilities and their carrying amounts in the financial statements of the respective entity. However,
deferred tax liabilities are not recognised if they arise from the initial recognition of goodwill; deferred income tax is
not accounted for if it arises from initial recognition of an asset or liability in a transaction other than a business
combination that at the time of the transaction affects neither accounting nor taxable profit or loss.

Deferred income tax is determined using tax rates and laws that have been enacted or substantively enacted by the
balance sheet date and are expected to apply when the related deferred income tax asset is realised or the deferred
income tax liability is settled.

Deferred income tax assets are recognised only to the extent that it is probable that future taxable profit will be
available against which the temporary differences can be utilised.

Deferred income tax is provided on temporary differences arising on investments in subsidiaries and associates, except
for deferred income tax liability where the timing of the reversal of the temporary difference is controlled by the Group
and it is probable that the temporary difference will not reverse in the foreseeable future.

Deferred income tax assets and liabilities are offset when there is a legally enforceable right to offset current tax assets
against current tax liabilities and when the deferred income tax assets and liabilities relate to income taxes levied by
the same taxation authority on either the same taxable entity or different taxable entities where there is an intention
to settle the balances on a net basis.

Critical accounting judgments and estimates

Uncertainties exist with respect to the interpretation of complex tax regulations, changes in tax laws, and the amount
and timing of future taxable income. The Group establishes provisions, based on reasonable estimates, for possible
consequences of audits by the tax authorities of the respective country in which it operates. The amount of such
provisions is based on various factors, such as differing interpretations of tax regulations by the taxable entity and the
responsible tax authority. Such differences of interpretation may arise on a wide variety of issues depending on the
conditions prevailing in the respective country of operations.
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18 PAYABLES AND OTHER LIABILITIES

Payables and other liabilities are classified into non-current and current portion as follows:

2025

Contractors and suppliers

Clients advances and unearned income
Retention payable

Advances received for Sale of Properties
Contribution to social and sports fund (Note 38)
Accrued expenses

Accrued finance cost

Income tax liability

Other payables

2024

Contractors and suppliers

Clients advances and unearned income
Retention payable

Contribution to social and sports fund (Note 38)
Accrued expenses

Accrued finance cost

Income tax liability

Other payables

Accounting policy:

Non- Current Total
current

QR'000 QR'000 QR'000

- 129,092 129,092

- 13,887 13,887

11,095 78,306 89,401

- 30,667 30,667

- 31,079 31,079

- 214,651 214,651

- 77,074 77,074

- 38,996 38,996

- 217,941 217,941

11,095 831,693 842,788

Non- Current Total
current

QR'000 QR'000 QR'000

- 223,516 223,516

- 23,368 23,368

15,459 70,509 85,968

- 30,904 30,904

- 254,898 254,898

- 75,583 75,583

- 18,339 18,339

- 237,432 237,432

15,459 934,549 950,008

Liabilities are recognised for amounts to be paid in the future for services received or when the risks and rewards associated

with goods are transferred to the Group, whether billed by the supplier or not.

Trade payables are initially recognised at fair value and subsequently measured at amortised cost using effective profit rate

method.
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19 PROVISIONS

2025 2024

QR’'000 QR'000

Provision for litigations 1,808 1,808
Provision for claims 1,109 1,109
Provision for excess losses from associates 55,724 167,639
58,641 170,556

2025 2024

QR'000 QR'000

At 1 January 170,556 209,052
Provided during the year - 1,109
Reversal during the year - (9,605)
Utilised during the year (111,915) (30,000)
At 31 December 58,641 170,556

Accounting policy:

A provision is recognised if, as a result of a past event, the Group has a present legal or constructive obligation that can
be estimated reliably, and it is probable that an outflow of economic benefits will be required to settle the obligation.
Provisions are determined by discounting the expected future cash flows at a pre-tax rate that reflects current market
assessments of the time value of money and the risks specific to the liability. The increase in provision due to passage
of time is recognised as net finance costs. Provisions are not recognised for future operating losses. Where there are a
number of similar obligations, the likelihood that an outflow will be required in settlement is determined by considering
the class of obligations as a whole. A provision is recognised even if the likelihood of an outflow with respect to any
item in the same class of obligation may be small.

Provisions are measured at the present value of the expenditures expected to be required to settle the obligation using
a pre-tax rate that reflects current market assessments of the time of money and the risks specific to the obligation.

The increase in the provision due to passage of time is recognised as finance cost.

20 END OF SERVICE BENEFITS

2025 2024

QR'000 QR'000

At 1 January 139,864 134,613
Provided during the year 24,593 16,452
End of service benefits paid {16,109) (11,201)
At 31 December 148,348 139,864
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20 END OF SERVICE BENEFITS (continued)

End of service benefits
The Group operates defined benefit and defined contribution retirement plans.

Defined contribution plan

With respect to its national employees and citizens of GCC states, as well as other employees in certain locations outside
Qatar, the Group makes contributions to the General Pension Fund Authority and similar authorities of other countries,
calculated as a percentage of the employees’ salaries. The Group has no further payment obligations once the
contributions have been paid. The contributions are recognised as employee benefit expense when they are due. Prepaid
contributions are recognised as an asset to the extent that a cash refund or reduction in the future payment is available.

21 LEASE LIABILITIES

2025 2024
QR'000 QR'000
At 1 January 203,572 246,393
Modification 20,533 (5,659)
Relating to disposal of a subsidiary (Note 43.2d) - (28,298)
Unwinding of deferred finance cost for continuing operation (Note 34) 10,172 10,653
Unwinding of deferred finance cost for discontinued operations (Note 43.2d) - 596
Payments (13,360) (19,814)
Translation adjustment - (299)
At 31 December 220,917 203,572

Lease liabilities are further analysed as follows:
Current 20,504 15,805
Non-current 200,413 187,767
220,917 203,572
2025 2024
QR'000 QR'000

Maturity analysis:

Year 1 32,290 25,738
Year 2 14,704 13,823
Year 3 13,070 13,823
Year 4 12,909 13,101
Year 5 12,810 12,725
Later than 5 years 605,300 406,177
691,083 485,387
Deferred finance cost (470,166) (281,815)
220,917 203,572

The Group does not face a significant liquidity risk with regard to its lease liabilities. Lease liabilities are monitored by the
Group's treasury function.

Accounting Policies:
The policy applicable to the year ended 31 December 2025 is disclosed in Note 47.
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22 OBLIGATIONS UNDER ISLAMIC FINANCE CONTRACTS

2025 2024

QR'000 QR'000
At 1 January 13,060,237 13,615,406
Additional facilities obtained - 806,725
Accrued finance cost 132,001 167,423
Repayments (199,267) (1,541,264)
Deferred finance charges (3,901) 11,947
12,989,070 13,060,237
2025 2024
QR'000 QR'000
Un-secured facilities 11,096,627 11,092,448
Secured facilities {*) 1,954,286 2,025,731
Deferred finance charges (61,843) (57,942)
12,989,070 13,060,237

The above balance is analysed as follows:

Non-current portion 11,658,777 10,884,207
Current portion 1,330,293 2,176,030
12,989,070 13,060,237

As of 31 December 2025, the Group does not have any borrowings at FVTPL.

(*) Corporate guarantees from the Parent Company, assignment over rights to projects’ revenues and documents, in addition
to a pledge over the project companies’ shares, bank accounts and assets have been granted against 2 facilities amounting
to QR 1,954 million as at 31 December 2025 (2024: QR 2,026 million).

Following is a summary of the terms of the borrowings at year end:

2025 2024

Currency Original currency Maturity Profit Profit rate QR'000 QR'000
usb US 896 million 2027-2031 Floating SOFR + margin 3,270,714 3,185,688
KWD KWD 77 million 2026- 2027 Fixed Fixed 912,471 912,471
QAR QR 8,868 million 2030-2043 Floating QMRL +/-margin 8,867,728 9,020,020
13,050,913 13,118,179

BUTLDING THE FUTURE



|47

Barwa Real Estate Company Q.P.S.C.
Consolidated financial statements

For the year ended 31 December 2025
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

22 OBLIGATIONS UNDER ISLAMIC FINANCE CONTRACTS (continued)

Certain secured and unsecured bank facilities are subject to financial covenants, including the finance cost leverage ratio
and debt-to-equity (D/E) ratio. These covenants are assessed biannually, on June 30 and December 31, to ensure
compliance. The Group has no indications of potential difficulties in meeting these covenant requirements.

The above facilities have been obtained for the purpose of financing long term projects and working capital requirements
of the Group. The facilities carry profits at rates comparable to commercial rates prevailing in the market for facilities with
the same terms and conditions like the Group’s facilities.

Accounting policies:

Obligations under Islamic financing contracts are recognised initially at fair value of the consideration received, less directly
attributable transaction costs. Subsequent to initial recognition, those obligations are measured at amortised cost using the
effective profit rate method.

Gains or losses are recognised in the consolidated statement of profit or loss when the liabilities are derecognised as well as through
the amortisation process. Finance cost and other related charges are recognised as an expense when incurred.

Fees paid on the establishment of Islamic facilities are recognised as transaction costs of the financing to the extent that it is probable
some or all of the facility will be drawn down. In this case, the fee is deferred until the draw-down occurs. To the extent there is no
evidence that it is probable that some or all of the facility will be drawn down, the fee is capitalised as prepayment for liquidity
services and amortised over the period of the facility to which it relates.

When the Group exchanges with the existing lender one debt instrument into another one with the substantially different terms,
such exchange is accounted for as an extinguishment of the original financial liability and the recognition of a new financial liability.
Similarly, the Group accounts for substantial modification of terms of an existing liability or part of it as an extinguishment of the
original financial liability and the recognition of a new liability. It is assumed that the terms are substantially different if the
discounted present value of the cash flows under the new terms, including any fees paid net of any fees received and discounted
using the original effective rate is at least 10 per cent different from the discounted present value of the remaining cash flows of the
original financial liability. If the modification is not substantial, the difference between: (1) the carrying amount of the liability before
the modification; and {2) the present value of the cash flows after modification is recognised in consolidated statement of profit or
loss as the modification gain or loss within other gains and losses.

Derecognition

A financial liability is derecognised when the obligation under the liability is discharged or cancelled, or expires. When an existing
financial liability is replaced by another from a different lender or same lender but on substantially different terms, or the terms of
an existing liability are substantially modified, such an exchange or modification is treated as the derecognition of the original liability
and the recognition of a new liability. The difference in the respective carrying amounts is recognised in the consolidated statement
of profit or loss.
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23 SHARE CAPITAL

2025 2024
No of shares No of shares
{Thousands) {Thousands)
Authorised shares:
Ordinary shares of QR 1 each {i) 3,891,246 3,891,246

No of shares

(Thousands) QR'000
Ordinary shares issued and fully paid up:
At 1 January 2024 3,891,246 3,891,246
At 31 December 2024 3,891,246 3,891,246
At 31 December 2025 3,891,246 3,891,246

(i) All shares have equal rights except for one preferred share which is held by Qatari Diar Real Estate Investment Company
Q.5.C. that carries preferred rights over the financial and operating policies of the Group.

Accounting policies:

Ordinary shares
Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of ordinary shares are
recognised as a deduction from equity, net of any tax effects.

24 LEGAL RESERVE

In accordance with the requireme’nts of the Qatar Commercial Companies Law No. 11 of 2015, as amended by Law
No. 8 of 2021 and the Articles of Association of the Parent and it’s subsidiaries, an amount equal to 10% of the net
profit for the year should be transferred to a legal reserve each year until this reserve is equal to 50% of the paid up
share capital. The reserve is not available for distribution except in the circumstances stipulated in the above law and
the Articles of Association of the Parent and it’s subsidiaries. In accordance with their article of associations, and
statutory laws requirements, the Group companies are transferring a specific percentage from their annual net profit
to the legal reserve.

25 GENERAL RESERVE

In accordance with the parent's articles of association, the premium on issue of share capital is added to general
reserve. In addition, residual annual profits, after the required transfer to legal reserve (Note 24), can be appropriated
and transferred to general reserve based on the general assembly meeting's approval. No such transfer was made
during the year ended 31 December 2025 and 2024,

2025 2024

QR'000 QR'000

At 1 January 4,639,231 4,639,231
At 31 December 4,639,231 4,639,231
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26 OTHER RESERVES

Fair value reserve (i)
Translation reserve
Other reserve

(i) Fair value reserve:

2025 2024
QR'000 QR'000
(131,511) (141,168)
(166,088) (196,473)
1,034 1,034
(296,565) (336,607)

The fair value reserve comprises the cumulative net change in the fair value of financial assets at fair value through other

comprehensive income.

At 1 January
Movement during the year
At 31 December

27 RENTAL OPERATION EXPENSES

Facility management expense
Maintenance and utilities expense
Staff costs

Other expenses

2025 2024
QR'000 QR'000
(141,168) (157,633)
9,657 16,465
(131,511) (141,168)
2025 2024
QR'000 QR'000
76,703 66,135
72,132 75,881
146,790 147,967
10,723 3,829
306,348 293,812
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28 RENTAL INCOME AND INCOME FROM CONSULTANCY AND OTHER SERVICES

28.1 RENTAL INCOME

2025 2024

QR'000 QR'000
Gross rental income 1,488,868 1,441,418
Tenant incentives “net” (6,475) 211
Net rental income 1,482,393 1,441,207

Rental income include income from ancillary and other related services of QR 66,183 thousand (2024: QR 47,110 thousand).

Accounting policies:

Rental income
Rental income receivable from operating leases, less the Group’s initial direct costs of entering into the leases, is recognised
on a straight-line basis over the term of the lease, except for contingent rental income which is recognised when it arises.

Incentives for lessees to enter into lease agreements are spread evenly over the lease term, even if the payments are not made
on such a basis, The lease term is the non-cancellable period of the lease together with any further term for which the tenant
has the option to continue the lease, where, at the inception of the lease, the management is reasonably certain that the
tenant will exercise that option.

Amounts received from tenants to terminate leases or to compensate for dilapidations are recognised in the consolidated
statement of profit or loss when they arise.

Service charges, management charges and other expenses recoverable from the tenants and income arising from expenses
recharged to tenants are recognised in the period in which the services are rendered.

28.2 INCOME FROM CONSULTANCY AND OTHER SERVICES

2025 2024

QR'000 QR'000

Income from consultancy services 36,772 24,715
Secondment income 32,134 38,412
68,906 63,127

Revenue from cooling services 73,682 82,311
Revenue from facility management income 181,617 193,902
Revenue from hotel operations 42,919 42,712
367,124 382,052

- >3
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28 RENTAL INCOME AND INCOME FROM CONSULTANCY AND OTHER SERVICES (continued)
28.2 INCOME FROM CONSULTANCY AND OTHER SERVICES (continued)

Notes:
(i) Timing of revenue recognition of income from consultancy and other services are further analysed as follows :
2025 2024
QR'000 QR'000
Point-in time 3,278 20
Over the period of time
Consultancy revenue 65,628 63,107
Revenue from cooling services 73,682 82,311
Revenue from facility management income 181,617 193,902
Revenue from hotel operations 42,919 42,712
367,124 382,052
(i) Income from consultancy and other services by customer is as follows:
External parties 324,600 341,834
Related parties 42,524 40,218
367,124 382,052
(iii) Geographic markets of Income from consultancy and other services are analysed below.
State of Qatar 353,643 368,660
Other countries 13,481 13,392
367,124 382,052

Accounting policies:

Consultancy income

The Group renders project management services and advisory services to other companies; income is recognised in the
accounting period in which the services are rendered by reference to the stage of completion of the specific transaction and
assessed on the basis of the actual services (measured by hours using time sheets) provided on agreed rates.

Services revenues

Revenues from services rendered are recognised in the consolidated statement of profit or loss by reference to the stage of
completion of the specific transaction and assessed on the basis of the actual service provided as proportion of the total
services to be provided. Revenue earned but not invoiced at year end is accrued and included in accrued income.

Secondment income

The Group provides employees and manpower to the other companies, and the income is recognised in the accounting
period in which the employees attend and join the other companies, it is measured by the time sheets that is approved by
the other companies based on agreed rates with the Group .

Management considers recognizing revenue over time, if one of the following criteria is met, otherwise revenue will be
recognised at a point in time:

a) the customer simultaneously receives and consumes the benefits provided by the Group’s performance as the Group
performs;

b) the Group’s performance creates or enhances an asset that the customer controls as the asset is created or enhanced; or
¢} the Group’s performance does not create an asset with an alternative use to the entity and the entity has an enforceable
right to payment for performance completed to date.
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28 RENTAL INCOME AND INCOME FROM CONSULTANCY AND OTHER SERVICES (continued)

28.2 INCOME FROM CONSULTANCY AND OTHER SERVICES {continued)
Accounting policies (continued)
For performance obligations satisfied at a point in time, the Group considers the general requirements of control (i.e. direct
the use of asset and obtain substantially all benefits) and the following non-exhaustive list of indicators of transfer of control:

e Entity has present right to payment

e Customer has legal title

e Entity has transferred legal possession

» Customer has significant risk and rewards

e Customer has accepted the asset in making their judgment, the directors considered the detailed criteria for the
recognition of revenue set out in IFRS 15 and, in particular, whether the Group had transferred control of the services to the
customer.

29 CONSULTANCY AND OTHER SERVICES EXPENSES

2025 2024
QR'000 QR'000
Facility management expense 89,805 99,293
Staff costs 54,684 60,445
Maintenance and utilities expense 47,047 55,526
Hotel operation costs 31,958 31,360
Depreciation {Note 13) 22,283 20,905
Other expenses 14,109 14,115
259,886 281,644

30 PROFIT ON SALE OF PROPERTY AND CONSTRUCTION SERVICES
2025 2024
QR’'000 QR'000
Revenue from construction services (i) 8,637 21,895
Sale of properties - 69,329
8,637 91,224
Cost of construction services (i) (7,888) (25,125)
Cost of sale of properties (Note 7.(B)) - (52,166)
(7,888) (77,291)
749 13,933

Note:

(i) During 2020, one of the Group’s subsidiaries and the Public Works Authority "Ashghal", signed a Public-Private Partnership
agreement. As per the agreement, the Group developed 8 public schools in 2022 and will be providing maintenance support
over a period of 25 years from the date of handover under the (Qatar Schools PPP Development Program — Package 1).
Receivables and Prepayments (Note 6) include trade receivable amounting to QR 774,239 thousand as at 31 December 2025
(2024: QR 775,102 thousand) relating to this arrangement.

o ._\.["
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

31 GENERAL AND ADMINISTRATIVE EXPENSES

Staff costs

Professional fee expenses

Board of Directors remuneration and others (i)
Advertising and promotion expenses
Repair and maintenance expense
Utilities expenses

Government fees

Other expenses

Short-term rent expenses

Travel expenses

Social contributions

Note:

2025
QR'000

144,328
29,707
14,060
11,144
10,319

4,050
2,289
1,349
442
123

217,811

2024
QR'000

144,095
25,246
14,240

5,966
9,237
4,020
2,375
3,317
287
101
675

209,559

(i} The Directors' remuneration and others includes a proposed amount of QR 12,000 thousand subject to the approval
of the Group's Annual General Assembly (2024: QR 12,000 thousand, approved by the shareholders of the Group at

the Annual General Meeting held on 10 March 2025).

32 NET IMPAIRMENT LOSS

Impairment losses :
Bank balances (Note 4)

Trade receivables (Note 6)

Other receivables

Trading properties (Note 7)

Due from related parties (Note 8)
Property, plant and equipment (Note 13)
Investment in associates (Note 15)

Reversal of impairment:

Bank balances (Note 4)

Trade receivables (Note 6)

Other receivables

Due from related parties (Note 8)
Property, plant and equipment (Note 13)
Investment in associates {Note 15)

Net impairment loss

2025 2024
QR’000 QR’000
- (2,152)
(53,167) (325,233)
(11,753) (7,751)
(67) (22,213)
(7,925) (638)
(8,647) (9,337)
(2,818) (1,150)
958 317
34,979 348,053
7,268 -

- 396

108 240

- 2,006
(41,064) (17,462)
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33 OTHER INCOME

2025 2024
QR'000 QR'000
Income from reversal of provisions for litigations & others 59,068 29,791
Dividend income 35,509 10,056
Net proceeds from liquidation of an associate (Note 15) - 1,599
Others 10,093 4,672
104,670 46,118
Accounting policy:
Dividend income
Dividend income is recognised when the right to receive the dividend is established.
34 NET FINANCE COST
2025 2024
QR'000 QR'000
Finance cost
Finance cost on Islamic finance contracts (642,247) (792,534)
Less: capitalized finance cost (Note 12) 20,553 17,478
(621,694) (775,056)
Unwinding of deferred finance cost (2,255) (7,797)
Finance cost - lease liabilities (Note 21) (10,172) (10,653)
Net foreign exchange loss (5,158) {1,979)
Finance cost for the year (639,279) (795,485)
Finance income
Income from Murabaha and Islamic deposits 79,429 120,100
Others 32,039 51,399
Finance income for the year 111,468 171,499
Net finance cost for the year (527,811) (623,986)

Accounting policy:

Finance income
Finance income from banks’ deposits is recognised on a time apportionment basis using the effective profit rate method.

Finance costs

Finance costs are costs that the Group incurs in connection with the borrowing of funds. The Group capitalizes financing
costs that are directly attributable to the acquisition, construction or production of a qualifying asset as part of the cost
of that asset. A qualifying asset for finance cost capitalization is an asset that necessarily takes a substantial period of
time to get ready for its intended use or sale. The Group recognizes other borrowing costs as an expense in the period
incurred.
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34 NET FINANCE COST (continued)

35

Accounting policy (continued)

The Group begins capitalizing financing costs as part of the cost of a qualifying asset on the commencement date. The
commencement date for capitalization is the date when the Group first meets all of the following conditions:

(a) incurs expenditures for the asset;

(b) incurs borrowing costs; and

{(c) undertakes activities that are necessary to prepare the asset for its intended use or sale.

To the extent that the Group borrows funds specifically for the purpose of obtaining a qualifying asset, the Group
determines the amount of financing costs eligible for capitalization as the actual financing costs incurred on that
financing during the period less any investment income on the temporary investment of those financings, if any.

The financing costs applicable to the financing of the Group that are outstanding during the period, are capitalized by
applying a capitalization rate to the expenditures on that asset.

The amount of financing costs that the Group capitalizes during the period is not to exceed the amount of financing
costs it incurred during that period. The Group suspends capitalization of borrowing costs during extended periods in
which it suspends active development of a qualifying asset, and ceases capitalizing borrowing costs when substantially
all the activities necessary to prepare the qualifying asset for its intended use or sale are complete.

BASIC AND DILUTED EARNINGS PER SHARE

Basic earnings per share is calculated by dividing the net profit for the year attributable to equity holders of the Parent
by the weighted average number of ordinary shares outstanding during the year.

There were no potentially diluted shares outstanding at any time during the year and, therefore, the diluted earnings
per share is equal to the basic earnings per share.

The following reflects the profit and share data used in the basic and diluted earnings per share computations:

2025 2024
Profit attributable to ordinary equity holders of the Parent: {in QR’000)
Continuing operations 1,242,599 1,252,322
Discontinued operations 563 (16,173)

1,243,162 1,236,149

Ordinary shares issued and fully paid (thousand shares) 3,891,246 3,891,246
Weighted average number of shares outstanding during the year (thousand shares) 3,891,246 3,891,246
Basic and diluted earnings per share (QR) 0.3195 0.3177

Accounting policy:

The Group presents basic and diluted earnings per share (EPS) data for its ordinary shares. Basic EPS is calculated by
dividing the consolidated profit or loss attributable to ordinary shareholders of the Company by the weighted average
number of ordinary shares outstanding during the period.

Diluted EPS is determined by adjusting the profit or loss attributable to ordinary shareholders and the weighted average
number of ordinary shares outstanding for the effects of all dilutive potential ordinary shares, which comprise
convertible notes and share options granted to employees, if any.
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36 COMPONENTS OF OTHER COMPREHENSIVE INCOME

2025 2024
QR’000 QR'000
Translation reserves 30,566 (125)
Fair value reserves 1,372 (7,834)
Other reserves - 1,034
31,938 (6,925)
37 DIVIDENDS
Dividends paid and proposed
2025 2024
QR’000 QR'000
Declared and accrued during the year:
Final dividend for the year 2024, 18% of nominal value per share (2024: final dividend
for the year 2023, 18 % of nominal value per share) 700,424 700,424

The shareholders of the Parent Company approved at the Annual General Meeting held on 10 March 2025 a cash
dividend of QR 0.18 per share, amounting to QR 700,424 thousand from the profit of 2024 (2024: cash dividend of QR
0.18 per share; amounting to QR 700,424 thousand from the profit of 2023).

The proposed dividend for 2025 of 18% of nominal value per share will be submitted for formal approval at the Group’s
Annual General Assembly Meeting.

Accounting policy:

The Group recognises a liability to make cash distributions to equity holders of the Parent when the distribution is
authorised and the distribution is no longer at the discretion of the Group. As per the Qatar Commercial Companies
Law No. 11 of 2015, whose certain provisions were subsequently amended by Law No. 8 of 2021, a distribution is
authorised when it is approved by the shareholders. A corresponding amount is recognised directly in equity.

38 CONTRIBUTION TO THE SOCIAL AND SPORTS FUND

During the year, the Group appropriated an amount of QR 31,079 thousand (2024: QR 30,904 thousand) representing
2.5% of the consolidated net profit for the year attributable to Equity holders of the Parent as a contribution to the
Social and Sports Fund.

Accounting policy:

Contribution to social and sports fund

According to Qatari Law No. 13 of 2008 and the related clarifications issued in January 2010, the Goup is required to
contribute 2.5% of its consolidated annual net profits, Attributable to the equity holders of the parent, to the State
Social and Sports Fund. The clarification relating to Law No. 13 of 2008 requires the payable amount to be recognised
as a distribution of net profit. Hence, this is recognised in the consolidated statement of changes in equity.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

39 CASH FLOW INFORMATION

Net debt analysis :

Bank balances

Borrowing — repayable within one year
Borrowing — repayable after one year
Net debt

Bank balances
Borrowings

Net debt

40 CONTINGENT LIABILITIES

2025 2024
QR'000 QR'000
1,764,759 2,736,242
(1,330,293) (2,176,030)
(11,658,777) (10,884,207)
(11,224,311) (10,323,995)
1,764,759 2,736,242
(12,989,070) (13,060,237)
(11,224,311) (10,323,995)

The group had the following contingent liabilities from which it is anticipated that no material liabilities will arise.

Bank guarantees

Litigations and claims

2025
QR’000

153,953

2024
QRr'000

141,633

During the year, various legal cases were filed against the Group. According to the Group's Legal Counsel’s best
estimates, no material liabilities will arise as a result of these cases and accordingly no provisions have been made
against them, except for what has been provided for in the consolidated financial statements.

41 COMMITMENTS

2025 2024
QR'000 QR'000
Contractual commitments with contractors and suppliers for properties under
development 142,748 306,984
-
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42 FINANCIAL ASSETS AND FINANCIAL LIABILITIES

Fair values
Set out below is a comparison by class of the carrying amounts and fair value of the Group's financial assets and financial
liabilities that are carried in the consolidated statement of financial position:

Carrying amounts Fair values
2025 2024 2025 2024

QR'000 QR'000 QR'000 QR'000
Financial assets
At Amortised cost
Bank balances (excluding cash) 1,764,759 2,736,242 1,764,759 2,736,242
Receivables 1,039,099 1,138,845 1,039,099 1,138,845
Due from related parties 84,610 68,834 84,610 68,834
At fair value
Financial assets at fair value through other
comprehensive income 816,082 239,437 816,082 239,437
Financial assets at fair value through profit or loss 130,750 118,824 130,750 118,824
Financial liabilities
At amortized cost
Payables and other liabilities (828,901) (926,640) (828,901) (926,640)
Due to related parties (168,394) (149,409) (168,394) (149,409)
Obligations under Islamic finance contracts (12,989,070) (13,060,237) (12,989,070) (13,060,237)
Lease liabilities (220,917) (203,572) (220,917) (203,572)

The fair value of the financial assets and liabilities are included at the amount at which the instrument could be exchanged in

a current transaction between willing parties, other than in a forced or liquidation sale. The following methods and

assumptions were used to estimate the fair values:

® The fair values of bank balances, receivables, due from related parties, payables and other liabilities and due to related
parties approximate their carrying amounts largely due to the short-term maturities of these instruments, except for a
finance income bearing amount receivable of QR 693,553 thousand (2024 — QR 714,743 thousand ) which is long-term in
nature and expected to mature over the next 21 years.

e The fair value of the quoted financial assets at fair value through other comprehensive income and profit or loss is derived
from quoted market prices in active markets.

¢ The fair value of unquoted financial assets at fair value through other comprehensive income are assessed using other
reliable measures.

¢ The fair value of obligations under Islamic finance contracts approximates its carrying amount as these facilities are
repriced periodically to reflect market rates through revolving Murabaha finance mechanism.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
42 FINANCIAL ASSETS AND FINANCIAL LIABILITIES (CONTINUED)

Fair value measurement
The following table provides the fair value measurement hierarchy of the Group's assets.

Quantitative disclosures fair value measurement hierarchy for assets as at 31 December 2025 are as follows:
Fair value measurement using

Quoted

prices in
active Significant Significant
Date of markets observable unobservable
valuation Total level1 inputs Level 2 inputs Level 3
QR'000 QR'000 QR’'000 QR'000

Assets measured at fair value:

Investment properties (Note 12} 31 Dec 2025 32,010,374 - - 32,010,374
financial assets at fair value through other

comprehensive income (Note 10):

Quoted equity shares 31 Dec 2025 11,367 11,367 - -
Unguoted equity shares 31 Dec 2025 804,715 - - 804,715

Financial assets at fair value through profit
or loss (Note 5):
Quoted equity shares 31 Dec 2025 130,750 130,750 - B

Quantitative disclosures fair value measurement hierarchy for assets as at 31 December 2024 are as follows:

Fair value measurement using

Quoted

prices in
active Significant Significant
Date of markets observable unobservable
valuation Total Level 1  inputs Level 2 inputs Level 3
QR'000 QR'000 QR'000 QR'000

Assets measured at fair value:

Investment properties (Note 12) 31 Dec 2024 31,347,223 - - 31,347,223
financial assets at fair value through other

comprehensive income (Note 10}:

Quoted equity shares 31 Dec 2024 26,563 26,563 - -
Unquoted equity shares 31 Dec 2024 212,874 - - 212,874
Financiol assets at fair value through profit

or loss (Note 5):

Quoted equity shares 31 Dec 2024 118,824 118,824 - -

There have been no transfers between Level 1 and Level 2 during 2025 and 2024, and no transfers into and out of Level 3
fair value measurements during 2025 and 2024.
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42

43

FINANCIAL ASSETS AND FINANCIAL LIABILITIES (CONTINUED)

Business model assessment

Classification and measurement of financial assets depends on the results of the Solely Payments of Principal and Finance
Income (SPPFI) and the business mode! test. The Group determines the business model at a level that reflects how groups
of financial assets are managed together to achieve a particular business objective. This assessment includes judgement
reflecting all relevant evidence including how the performance of the assets is evaluated and their performance
measured, the risks that affect the performance of the assets and how these are managed and how the managers of the
assets are compensated. The Group monitors financial assets measured at amortised cost or fair value through other
comprehensive income that are derecognised prior to their maturity to understand the reason for their disposal and
whether the reasons are consistent with the objective of the business for which the asset was held. Monitoring is part of
the Group’s continuous assessment of whether the business model for which the remaining financial assets are held
continues to be appropriate and if it is not appropriate whether there has been a change in business model and so a
prospective change to the classification of those assets. No such changes were required during the periods presented.

BASIS OF PREPARATION AND CONSOLIDATION

The principle accounting policies applied in the preparation of these consolidated financial statements are set out
below.

These policies have been consistently applied to all the years presented, unless otherwise stated.

43.1 Basis of preparation

The consolidated financial statements of the Group have been prepared in accordance with IFRS Accounting Standards
as issued by the International Accounting Standards Board (IASB).

The consolidated financial statements have been prepared under the historical cost convention, except for investment
properties, financial assets at fair value through profit or loss and financial assets at fair value through other
comprehensive income which have been measured at fair value.

The consolidated financial statements are presented in Qatari Riyals, which is the Group’s functional and presentational
currency and all values are rounded to the nearest thousand {QR'000), except when otherwise indicated.

The preparation of the consolidated financial statements in conformity with IFRS Accounting Standards requires the use
of certain critical accounting estimates. It also requires management to exercise its judgment in the process of applying
the Group's accounting policies. The areas involving a higher degree of judgment or complexity, or areas where
assumptions and estimates are significant to consolidated financial statements are disclosed in Note 46.
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43 BASIS OF PREPARATION AND CONSOLIDATION (CONTINUED)

43.2 Basis of consolidation

(o) Subsidiaries

Subsidiaries are all entities (including structured entities) over which the Group has control. The Group controls an entity
when the Group is exposed to, or has rights to, variable returns from its involvement with the entity and has the ability
to affect those returns through its power over the entity. Subsidiaries are fully consolidated from the date on which
control is transferred to the Group. They are deconsolidated from the date that control ceases. The Group applies the
acquisition method to account for business combinations.

The consideration transferred for the acquisition of a subsidiary is the fair value of the assets transferred, the liabilities
incurred to the former owners of the acquiree and the equity interests issued by the Group. The consideration
transferred includes the fair value of any asset or liability resulting from a contingent consideration arrangement.
Identifiable assets acquired and liabilities and contingent liabilities assumed in a business combination are measured
initially at their fair values at the acquisition date. The Group recognizes any non-controlling interest in the acquiree on
an acquisition-by-acquisition basis, either at fair value or at the non-controlling interest’s proportionate share of the
recognised amounts of acquiree’s identifiable net assets.

Acquisition-related costs are expensed as incurred.

If the business combination is achieved in stages, the carrying value of the acquirer’s previously held equity interest in
the acquiree is re-measured to fair value at the acquisition date; any gains or losses arising from such re-measurement
are recognised in the consolidated statement of profit or loss.

Any contingent consideration to be transferred by the Group is recognised at fair value at the acquisition date.
Subsequent changes to the fair value of the contingent consideration that is deemed to be an asset or liability is
recognised in accordance with IFRS 9 either in profit or loss or as a change to other comprehensive income.

Contingent consideration that is classified as equity is not re-measured, and its subsequent settlement is accounted for
within equity.

Inter-company transactions, balances and unrealised gains on transactions between Group companies are eliminated.
Unrealised losses are also eliminated. When necessary, amounts reported by subsidiaries have been adjusted to conform
with the Group’s accounting policies.

(b) Changes in ownership interests in subsidiaries without change of control

Transactions with non-controlling interests that do not result in loss of control are accounted for as equity transactions
- that is, as transactions with the owners in their capacity as owners. The difference between fair value of any
consideration paid and the relevant share acquired of the carrying value of net assets of the subsidiary is recorded in
equity. Gains or losses on disposals to non-controlling interests are also recorded in equity.
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43 BASIS OF PREPARATION AND CONSOLIDATION {CONTINUED)
43.2 Basis of consolidation {continued)

(c) Disposal of subsidiaries

When the Group ceases to have control, any retained interest in the entity is remeasured to its fair value at the date
when control is lost, with the change in carrying amount recognised in the consolidated statement of profit or loss. The
fair value is the initial carrying amount for the purposes of subsequently accounting for the retained interest as an
associate, joint venture or financial asset. In addition, any amounts previously recognised in the consolidated statement
of comprehensive income in respect of that entity are accounted for as if the Group had directly disposed of the related
assets or liabilities. This may mean that amounts previously recognised in the consolidated statement of comprehensive
income are reclassified to the consolidated statement of profit or loss.

The Group’s subsidiaries accounting for more than 2% of the total assets and /or operational results of the Group during the
current or previous financial year are included in these consolidated financial statements are listed below. In addition to the
below listed subsidiaries, there are number of other subsidiaries’ financial statements that are consolidated into these
consolidated financial statements and are accounting for less than 2% of the total assets and/or operational results of the
Group.

Group effective shareholding

percentage
Country of 31 December 31 December
Name of subsidiary incorporation 2025 2024
Asas Real Estate Company W.L.L. Qatar 100% 100%
Al-Waseef Asset Management Company W.L.L. Qatar 100% 100%
Barwa International Company W.L.L. Qatar 100% 100%
Barwa Al Sadd Company W.L.L. Qatar 100% 100%
Barwa Al Baraha Company W.L.L. Qatar 100% 100%
Barwa Village Company W.L.L. Qatar 100% 100%
Masaken Al Sailiya & Mesaimeer Company W.L.L. Qatar 100% 100%
Qatar Real Estate Investment Company P.J.S.C. Qatar 100% 100%
Qatar Project Management Company Q.P.S.C. Qatar 70% 70%
Madinat Al Mawater Company W.L.L. Qatar 100% 100%
Barwa District Cooling Company W.L.L. Qatar 100% 100%
Dar Al Eloum Real Estate Development Company W.L.L. Qatar 100% 100%
Barahat Al Janoub Real Estate Company W.L.L. Qatar 100% 100%
Rawasy Real Estate Company W.L.L. Qatar 100% 100%
Barwa Al Doha W.L.L. Qatar 100% 100%
Barwa Salwa W.L.L. Qatar 100% 100%

All the above-mentioned companies’ are active in real estate development except for Al Waseef Asset Management Co.
and Dar El Oloum which is mainly active in property and facility management, Qatar Project Management Co. is mainly
active in project management, whereas Barwa Cooling is mainly active in cooling services.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

43 BASIS OF PREPARATION AND CONSOLIDATION (CONTINUED)

43.2 Basis of consolidation (continued)

(i)

(d) Discontinued operations

Rental income

Rental operation expenses

Net rental income

Net fair value loss on investment properties
General and administrative expenses
Impairment expense {Note 9)

Other income

Profit/{loss) before finance cost and taxation
Finance cost (Note 21)

Profit / (loss) before taxation

Taxation

Net profit/(loss) from discontinued operations for the year

The details of the disposed subsidiary are presented below:

Non-current assets held for sale (Note 9)
Trade receivables

Cash and bank balance

Lease liabilities (Note 21)

Due to Parent entity

Trade payable

Total net liabilities

Adjustments to net liability
Adjustment to due to related party
Net assets disposed

Sales proceeds received

Gain on disposal of a subsidiary (i)

2025 2024
QR'000 QR'000

1,666 10,595
- (181)

1,666 10,414

- (12,471)
(366) (2,917)
- (9,452)
354 914

1,654 (13,512)

- (596}

1,654 (14,108)

{1,081) (2,065)

563 (16,173)

2024
QR'000
120,986

835
20,304
(28,298)
(113,293)
(1,805)
(1,271)
(1,380)
95,387
92,736
92,803
67

On December 2024, the Group sold Northrow Propco, a wholly owned subsidiary based in Jersey. The business of
Northrow Propco was in the real estate operating segment until 1 October 2024.

fe) Liguidation
During the year, one of the Group’s 70% owned local subsidiaries was liquidated and deregistered.
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44 MATERIAL NON-CONTROLLING INTERESTS
The financial information of Group's subsidiaries that have material non-controlling interests is provided below:

Proportion of effective equity interest held by non-controlling interests are as follows:

Country of 31 December 31 December
Name of subsidiary incorporation 2025 2024
Kingdom of
Nuzul Holding Company B.S.C (c) Bahrain 51% 51%
Qatar Project Management Company Q.P.S.C. Qatar 30% 30%
2025 2024
QR'000 QR'000
Accumulated balances of material non-controlling interest.
Qatar Project Management Company Q.P.S.C. 26,935 29,449
Nuzul Holding Company B.S.C (c) 136,044 140,821
Profit allocated to material non-controlling interest:
Qatar Project Management Company Q.P.S.C. 2,056 1,824
Nuzul Holding Company B.S.C (c) {(4,843) 3,240

The summarised financial information of these subsidiaries are provided below. These information are based on
amounts before inter-company eliminations:

Qatar Project
Management Nuzul Holding
Company Company
Q.pr.s.C B.S.C. (c)
QR'000 QR'000
Summarised statement of profit or loss for the year ended 31 December
2025:
Revenues and gains 81,222 11,910
Expenses and losses (74,368) (21,405)
Profit for the year 6,854 {9,495)
Total comprehensive income 6,854 {9,495)
Attributable to non-controlling interests 2,056 (4,843)
Dividend paid to non-controlling interests 4,500 -
Summarised statement of profit or loss for the year ended 31 December 2024:
Revenues and gains 82,169 17,752
Expenses and losses (76,088) (11,400)
Profit for the year 6,081 6,352
Total comprehensive income 6,081 6,352
Attributable to non-controlling interests 1,824 3,240

Dividend paid to non-controlling interests - -
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44 MATERIAL NON-CONTROLLING INTERESTS (CONTINUED)

Summarised statement of financial position as at 31 December 2025:

Non-current assets
Current assets
Non-current liabilities
Current liabilities

Net equity

Attributable to:

Equity holders of Parent
Non-controlling interest
Total equity

Summarised statement of financial position as at 31 December 2024:
Non-current assets

Current assets

Non-current liabilities

Current liabilities

Net equity

Attributable to:

Equity holders of Parent
Non-controlling interest
Total equity

Summarised cash flow information for the year ended 31 December
2025:

Operating activities

Investing activities

Financing activities

Net change in cash and cash equivalents

Summarised cash flow information for the year ended 31 December
2024:

Operating activities

Investing activities

Financing activities

Net change in cash and cash equivalents

Qatar Project
Management Nuzul Holding
Company Company
Q.r.s.C. B.S.C. (c)
QR'000 QR'000
24,188 271,140
147,272 189,596
(68,715) (771)
(12,963) (193,211)
89,782 266,754
62,847 130,709
26,935 136,044
89,782 266,754
24,772 272,038
135,581 201,618
(12,187) (4,059)
(50,002) (193,478)
98,164 276,119
68,715 135,298
29,449 140,821
98,164 276,119
(6,968) 1,353
12,092 (1,227)
(4,500) -
624 126
2,246 6,882
(3,738) (5,764)
3) -
{1,495) 1,118

BUNDING THF FUTURE

SZ3



|66

Barwa Real Estate Company Q.P.S.C.
Consolidated financial statements

For the year ended 31 December 2025
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

45 FINANCIAL RISK MANAGEMENT

This note explains the Group’s exposure to financial risks and how these risks could affect the Group’s future financial

performance.
Risk Exposure arising from Measurement Management
Market risk - Investments in equity securities Sensitivity analysis Portfolio diversification
- Borrowings
- Foreign currency denominated
financial assets and liabilities
Credit risk - Cash and bank balances - Ageing analysis Diversification of bank
- Receivables - Credit ratings deposits, credit limits and
- Due from related parties letters of credit.
- Financial Assets at FVTPL
- Financial Assets at FVTOCI
Liquidity risk Borrowings and other liabilities Rolling cash flow Availability of committed
forecasts credit lines and borrowing
facilities.

Objectives and policies

The Group's principal financial liabilities comprise payables and other [iabilities, due to related parties, obligations
under Islamic finance contracts and lease liabilities. The main purpose of these financial liabilities is to raise finance for
the Group's operations. The Group has various financial assets such as cash and bank balances, receivables, due from
related parties, financial assets at fair value through profit or loss and financial assets at fair value through other
comprehensive income which arise directly from its operations.

The main risks arising from the Group's financial instruments are market risk, credit risk, liquidity risk, operational risk,
real estate risk and other risks. The Board of Directors reviews and agrees policies for managing each of these risks
which are summarised below:

Market risk

Market risk is the risk that changes in market prices, such as profit rates, foreign currency exchange rates and equity
prices will affect the Group's profit, equity or value of its holding of financial instruments. The objective of market risk
management is to manage and control the market risk exposure within acceptable parameters, while optimizing return.

{a) Profit rate risk
The Group's financial assets and liabilities that are subject to profit rate risk comprise bank deposits and obligations
under Islamic finance contracts. The Group's exposure to the risk of changes in market profit rates relates primarily
to the Group's financial assets and liabilities with floating profit rates.

> 2
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45 FINANCIAL RISK MANAGEMENT (CONTINUED)

Market risk {continued)

{a) Profit rate risk (continued)

The Group manages its profit rate risk through portfolio diversification relating to obligations under Islamic finance
contracts and finance lease receivable.

At the reporting date the profit rate profile of the Group's profit bearing financial instruments was:
Carrying amounts

2025 2024
QR'000 QR'000

Floating profit rate instruments:
Fixed term deposits (Note 4} 1,337,837 2,151,960
Financial liabilities — Borrowings (Note 22) (12,138,442) (12,205,708)

The following table demonstrates the sensitivity of consolidated statement of profit or loss to reasonably possible
changes in profit rates by 25 basis points {(bps), with all other variables held constant. The sensitivity of the consolidated
statement of profit or loss is the effect of the assumed changes in profit rates for one year, based on the floating rate
financial assets and financial liabilities held at 31 December. The effect of decrease in profit rates is expected to be
equal and opposite to the effect of the increase shown.

Profit or loss +/-

25 bps

QR'000

At 31 December 2025 -/+ 30,790
At 31 December 2024 -/+ 30,594

The Group will continue to apply the amendments to IFRS 9 until the uncertainty arising from the profit rate benchmark
reforms with respect to the timing and the amount of the underlying cash flows of the Group is exposed to ends. The
Group has assumed that this uncertainty will not end until the Group’s contracts that reference LIBOR are amended to
specify the date on which the profit rate benchmark will be replaced, the cash flows of the alternative benchmark rate
and the relevant spread adjustment. This will in part be dependent on the introduction of fall back clauses which have
yet to be added to the Group’s contracts and the negotiation with the lenders.
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45 FINANCIAL RISK MANAGEMENT {CONTINUED)

Market risk (continued)

(b) Foreign currency risk

Foreign currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in foreign exchange rates. The Group's exposure to the risk of changes in foreign exchange
rates relates primarily to the Group's operating activities and the Group's net investment in foreign subsidiaries.

The Group had the following net exposure denominated in foreign currencies:

2025

QR'000

Assets

(Liabilities)

EUR 375
GBP 87,702
MAD 3,230
KWD (928,415)
EGP (2,099)
AED (2,245)
SAR (35,250)
usD (2,737,934)

2024
QR'000
Assets
(Liabilities)

514
199,024
68,178
(928,332)
(2,224)
(2,062)
(64,897)
(2,791,209)

The Group has limited exposure to foreign exchange risks arising from balances dominated in US Dollars as the Qatari

Riyal is pegged to the US Dollar.

The Group is mainly exposed to the currencies listed above. The following table details the Group’s sensitivity to a 5%
increase and decrease in currency units against the relevant foreign currencies. 5% is the sensitivity rate used when
reporting foreign currency risk internally to key management personnel and represents management’s assessment of
the reasonably possible change in foreign exchange rates. The sensitivity analysis includes only outstanding foreign
currency denominated monetary items and adjusts their translation at the year-end for a 5% change in foreign currency

rates.

A positive number below indicates an increase in profit and other equity where currency units strengthens 5% against
the relevant currency. For a 5% weakening of currency units against the relevant currency, there would be a comparable
impact on the profit and other equity, and the balances below would be negative.

2025 2024

QR'000 QR'000

+/-5% +/- 5%

EUR 19 26

GBP 4,385 9,951

MAD 162 3,409

KWD (46,421) (46,417)

EGP (105) (111)

AED (112) (103)

SAR (1,763) (3,245)

USD (136,897) (139,560)
~ b oy \ % ‘/;'T o=

e
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45 FINANCIAL RISK MANAGEMENT (CONTINUED)
Market risk (continued)

{c) Equity price risk

The following table demonstrates the sensitivity of consolidated statement of profit or loss and the fair value
reserve to reasonably possible changes in quoted equity share prices, with all other variables held constant. The
effect of decrease in equity prices is expected to be equal and opposite to the effect of the increase shown.

% changes in
market indices  Effect on profit  Effect on equity

QR'000 QR'000

2025

Financial assets at fair value through other

comprehensive income — Quoted +10% - 1,137
Financial assets at fair value through profit or loss +10% 13,075 13,075
2024

Financial assets at fair value through other

comprehensive income — Quoted +10% 2,656
Financial assets at fair value through profit or loss +10% 11,882 11,882

Credit risk

Credit risk is the risk that one party to a financial instrument will fail to discharge an obligation and cause the other
party to incur a financial loss. The group's exposure to credit risk is as indicated by the carrying amount of its assets
which consisted principally of bank balances, receivables, finance lease receivables, due from related parties.

With respect to credit risk arising from the other financial assets of the Group, the Group's exposure to credit risk arises
from default of the counterparty with a maximum exposure equal to the carrying amount of these instruments are as

follows:
2025 2024
QR'000 QR'000
Bank balances 1,764,759 2,736,242
Receivables 1,039,099 1,132,668
Due from related parties 84,610 68,834
2,888,468 3,937,744

—
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45 FINANCIAL RISK MANAGEMENT (CONTINUED)

Credit risk (continued)

The maximum exposure to credit risk at the reporting date by geographic region was as follows:

Carrying amounts
Other GCC European
Domestic countries countries  North Africa Total
QR'000 QR'000 QR'000 QR'000 QR'000
2025
Bank balances 1,725,384 18,314 17,766 3,295 1,764,759
Receivables 1,025,755 2,590 7,169 3,585 1,039,099
Due from related parties 84,604 6 - - 84,610
2,835,743 20,910 24,935 6,880 2,888,468
Carrying amounts
Other GCC European
Domestic countries countries  North Africa Total
QR'000 QR'000 QR'000 QR'000 QR'000
2024
Bank balances 2,540,011 20,872 106,916 68,443 2,736,242
Receivables 1,104,869 24,699 19 3,081 1,132,668
Due from related parties 68,834 - - - 68,834
3,713,714 45,571 106,935 71,524 3,937,744

The Group monitors its exposure to credit risk on an on-going basis and based on the management's assessment and
historic default rates, the Group believes that allowance for expected credit loss of QR 457,261 thousand (2024: QR
617,417 thousand) is sufficient against financial assets as at the reporting date. Financial assets include certain balances
that are overdue but in management’s view are fully recoverable as at the reporting date.

The Group reduces the exposure of credit risk arising from bank balances by maintaining bank accounts in reputed
banks. 98 % (2024: 93%} of bank balances represents balances maintained with local banks in Qatar with a good rating.
Credit quality of financial assets

Certain trade and other receivables and due from related parties have no external rating available and there is no
formal internal credit rating established by the Group, so the credit quality of these financial assets cannot be disclosed
by the management.

The group applies the IFRS 9 simplified approach to measuring expected credit losses which uses a lifetime expected
loss allowance for all trade receivables and other receivables.

To measure the expected credit losses, trade receivables have been grouped based on shared credit risk characteristics
and the days past due.
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Credit risk (continued)

To assess the credit risk for its main customers, the Group usually refers to external credit rating agencies (e.g. Moody's,
S&P, Fitch Ratings), if available, to assess the probability of default for these customers. Governmental institutions and
the externally rated institutions within category A and B credit ratings constitutes of 88% of the trade receivable balance
net of provision as of 31 December 2025 (2024: 98%).

The Group does not hold any collateral or other credit enhancements to cover credit risks associated with its financial

assets.

The credit quality of financial assets that are neither past due nor impaired is assessed by reference to historical
information. Credit risk from balances with banks is managed by the finance department of the Group in accordance
with the Group’s policy. The external long term credit ratings of the banks are as follows:

2025 2024

QR'000 QR'000

A+ 103,452 121,430
Al 279,239 277,647
A 1,182,555 2,141,205
A- 25,819 26,267
BBB+ 13,542 865
Others 160,152 168,828
Total 1,764,759 2,736,242

The Group’s current credit risk grading framework comprises the following categories:

Basis for recognizing expected

Category Description credit losses

Performing The counterparty has a low risk of default and does  12-month ECL
not have any past-due amounts

Doubtful Amount is >30 days past due or there has been a Lifetime ECL — not credit-impaired
significant increase in credit risk since initial
recognition

In default Amount is >120 days past due or there is evidence  Lifetime ECL — credit-impaired
indicating the asset is credit-impaired

Write-off There is evidence indicating that the debtor is in Amount is written off
severe financial difficulty and the Company has no
realistic prospect of recovery

— v
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45 FINANCIAL RISK MANAGEMENT (CONTINUED)

Liquidity risk

Liquidity risk is the risk that the group will not be able to meet its financial obligations as they fall due. The Group's
approach to managing liquidity risk is to ensure, as far as possible, that it will always have sufficient liquidity to meet
its liabilities when due, under both normal and stressed conditions, without incurring unacceptable losses or risking

damage to the Group's reputation.

The Group's objective is to maintain a balance between continuity of funding and flexibility through the use of Group’s
own reserves and bank facilities. The group's terms of revenue require amounts to be collected within 30 days from

the invoiced date.

The table below summarizes the maturity profile of the Group's undiscounted financial liabilities at 31 December based
on contractual payment dates and current market profit rates:

Contractual cash Less than More than
Carrying amounts out flows 1year 1- 2 years 2-5Syears 5years
2025 QR'000 QR'000 QR'000 QR'000 QR'000 QR'000
Payables and other liabilities 828,901 828,901 817,806 11,095 - -
Due to related parties 168,394 168,394 168,394 - - -
Lease liabilities 220,917 691,083 32,290 14,704 38,789 605,300

Obligations under Islamic
finance contracts 12,989,070 15,110,960 1,810,214 3,921,136 9,079,475 300,135
14,207,282 16,799,338 2,828,704 3,946,935 9,118,264 905,435
Contractual cash Less than More than
Carrying amounts out flows 1year 1- 2 years 2 -5years Syears
2024 QR'000 QR'000 QR'000 QR'000 QR'000 QR'000
Payables and other liabilities 926,640 929,982 914,523 15,459 - -
Due to related parties 149,409 149,409 148,830 579 - -
Lease liabilities 203,572 485,387 25,738 13,823 39,649 406,177

Obligations under Islamic
finance contracts 13,060,237 16,167,751 2,801,338 1,698,950 4,682,344 6,985,119
14,339,858 17,732,529 3,850,429 1,728,811 4,721,993 7,391,296
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Liquidity risk (continued)

In addition, the Group is using the combination of the cash inflows from the financial assets and the available bank

facilities to manage the liquidity. The below table presents the cash inflows from the financial assets:

Lessthan1 1-2 2-5 More than 5
year years years years Total
2025 QR'000 QR'000 QR'000 QR'000 QR'000
Receivables 325,007 49,939 88,200 575,953 1,039,099
Due from related parties 84,610 - - - 84,610
Financial instruments 920,914 25,918 - - 946,832
1,330,531 75,857 88,200 575,953 2,070,541

Lessthan 1 1-2 2-5 Morethan 5
year years years years Total
2024 QR'000 QR'000 QR'000 QR'000 QR'000
Receivables 405,107 60,188 144,630 522,743 1,132,668
Due from related parties 68,834 - - - 68,834
Financial instruments 317,211 41,050 - - 358,261
791,152 101,238 144,630 522,743 1,559,763

Operational risk
Operational risk is the risk of direct or indirect loss arising from a Group of causes associated with the Group's
processes, personnel, technology and infrastructure, and from external factors other than market, credit and liquidity
risks such as those arising from generally accepted standards of corporate behaviour. Operational risks arise from all
of the Group's operations.

The Group's objective is to manage operational risk so as to balance the avoidance of financial losses and damage to
the Group's reputation with overall cost effectiveness and to avoid control procedures that restrict initiative and
creativity.

The primary responsibility for the development and implementation of controls to address operational risk is assigned
to senior management within each department. This responsibility is supported by the development of overall Group
standards for the management of operational risk in the following areas:
requirements for appropriate segregation of duties, including the independent authorisation of transactions.

requirements for the reconciliation and monitoring of transactions.

compliance with regulatory and other legal requirements and documentation of controls and procedures.
requirements for the periodic assessment of operational risks faced, and the adequacy of controls and procedures

to address the risks identified.

requirements for the reporting of operational losses and proposed remedial action.

development of contingency plans.
training and professional development.
ethical and business standards.

risk mitigation, including casualty insurance of assets and against embezzlement, where this is effective.
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45 FINANCIAL RISK MANAGEMENT (CONTINUED)

Real estate risk

The Group has identified the following risks associated with the real estate portfolio:
The cost of the development schemes may increase if there are delays in the planning process. The Group uses its
own resources in the development of most of its projects, which employ experts in the specific planning
requirements in the scheme's location in order to reduce the risks that may arise in the planning process, and
utilises the accumulated experience in contracting for the purpose of reducing development costs as compared to
the relevant market.
A major tenant may become insolvent causing a significant loss of rental income and a reduction in the value of
the associated property (see also credit risk). To reduce this risk, the Group reviews the financial status of all
prospective major tenants and decides on the appropriate level of security required via rental deposits or
guarantees.

— The exposure of the fair values of the portfolio to market and occupier fundamentals.

Other risks

Other risks to which the Group is exposed are regulatory risk, legal risk, and reputational risk. Regulatory risk is

controlled through a framework of compliance policies and procedures. Legal risk is managed through the effective

use of internal and external legal advisors. Reputational risk is controlled through the regular examination of issues

that are considered to have reputational repercussions far the Group, with guidelines and policies being issued as

appropriate.

Capital management

The Board's policy is to maintain a strong capital base so as to maintain investor, creditor and market confidence and
to sustain future development of the business. Capital consists of share capital, treasury shares, other reserves,
general reserve and retained earnings of the Group. The Board of Directors monitors the return on capital, which the
Group defines as net operating income divided by total shareholders' equity. The Board of Directors also monitors the
level of dividends to the shareholders.

The Group's main objectives when managing capital are:

e to safeguard the Group's ability to continue as a going concern, so that it can continue to provide returns for
shareholders and henefits for other stakeholders;

e to provide an adequate return to shareholders by pricing products and services commensurately with the level of
risk; and

¢ to remain within the Group's quantitative banking covenants.

Further, the Board seeks to maintain a balance between higher targeted returns that might be possible with higher
levels of financing, and the advantages and security afforded by the strong capital position of the Group.

The Group's net debt to equity ratio at the reporting date was as follows:

2025 2024

QR'000 QR'000

Finance cost bearing debts 12,989,070 13,060,237
Less: bank balances (1,683,960) (2,647,328)
Net debt 11,305,110 10,412,909
Total equity {excluding legal reserve & non-controlling interests) 20,698,213 20,160,284
Net debt to equity ratio at 31 December 54.62% 51.65%

5% 3
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46 CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

The preparation of financial statements requires the use of accounting estimates which, by definition, will seldom
equal the actual results. Management also needs to exercise judgment in applying the Group’s accounting policies.

This note provides an overview of the areas that involved a higher degree of judgement or complexity, and of items
which are more likely to be materially adjusted due to estimates and assumptions turning out to be wrong. Detailed
information about each of these estimates and judgements together with information about the basis of calculation
for each affected line item are included in these consolidated financial statements.

In the process of applying the Group’s accounting policies, management has made the following judgements, which
have the most significant effect on the amounts recognised in the consolidated financial statements:

Estimation of fair value of investment properties — Note 12
Estimation of net realizable value for trading properties — Note 7
Estimation of current tax payable and current tax expense — Note 17
Estimated useful life of property, plant and equipment — Note 13
Estimated fair value of certain financial assets at fair value through other comprehensive income— Note 10
Estimation of defined benefit pension obligation — Note 20
Recognition of revenue — Notes 7, Note 12 and Note 28

Recognition of deferred tax asset for carried forward tax losses — Note 17
Impairment of Bank balances — Note 4

Impairment of receivables — Note 6

Impairment of due from related parties — Note 8

Impairment of right-of-use assets — Note 14

Impairment of associates — Note 15

Impairment of goodwill — Note 16

e Impairment of non financial assets (i)

* Consolidation decisions — Note 43

e C(Classification of property — Notes 7, Note 12 and Note 13

o Determining the lease term — Note 14 and Note 21

¢ Discounting of lease payments — Note 14 and Note 21

e Going concern assessment (ii)

¢ Non-current assets held for sale — Note 9

Estimates and judgements are continually evaluated. They are based on historical experience and other factors, including
expectations of future events that may have a financial impact on the entity and that are believed to be reasonable under
the circumstances.

(i) Impairment of non financial assets

The Group assesses whether there are any indicators of impairment for all non financial assets at each reporting date. Goodwill
embedded in the cost of acquisition of subsidiaries are tested for impairment annually and at other times when such indicators
exist. Other non financial assets are tested for impairment when there are indicators that the carrying amounts may not be
recoverable. When value in use calculations are undertaken, management estimates the expected future cash flows from the
asset or cash generating unit and choose a suitable discount rate in order to calculate the present value of those cash flows.

(ii) Going concern assessment

The Group’s management has made an assessment of the Group’s ability to continue as a going concern and is satisfied that the
Group has the resources to continue in business for the foreseeable future. Furthermore, the management is not aware of any
material uncertainties that may cast significant doubt upon the Group’s ability to continue as a going concern. Therefore, the
consolidated financial statements are prepared on a going concern basis.
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46 CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY (CONTINUED)

Key assumptions used in value in use calculations:
The calculation of value in use for cash generating units relating to real estate projects are most sensitive to the following
assumptions:

Gross margin
Gross margins are based on average values achieved in the period preceding the start of the budget period. These are
increased over the budget period for anticipated efficiency improvements.

Discount rates

Discount rates represent the current market assessment of the risks specific to each cash generating unit, regarding the
time value of money and individual risks of the underlying assets which have not been incorporated in the cash flow
estimates. The discount rate calculation is based on the specific circumstances of the Group and its operating segments and
derived from its weighted average cost of capital (WACC). The WACC takes into account both debt and equity. The cost of
equity is derived from the expected return on investment by the Group’s investors. The cost of debt is based on the profit
bearing Islamic financing, the Group is obliged to service. Segment-specific risk is incorporated by applying individual beta
factors. The beta factors are evaluated annually based on publicly available market data.

47 OTHER MATERIAL ACCOUNTING POLICY INFORMATION

IFRS 16 — LEASES
The Group as a lessee

The Group assesses whether a contract is or contains a lease, at inception of the contract. The Group recognised a right-
of-use asset and a corresponding lease liability with respect to all lease arrangements in which it is the lessee, except
for short-term leases (defined as leases with a lease term of 12 months or less) and leases of low value assets (such as
tablets and personal computers, small items of office furniture and telephones). For these leases, the Group recognised
the lease payments as an operating expense on a straight-line basis over the term of the lease unless another systematic
basis is more representative of the time pattern in which economic benefits from the leased assets are consumed.

The lease liability is initially measured at the present value of the lease payments that are not paid at the
commencement date, discounted by using the rate implicit in the lease. If this rate cannot be readily determined, the
lessee uses its incremental borrowing rate.

Lease payments included in the measurement of the lease liability comprise:

¢ Fixed lease payments (including in-substance fixed payments), less any lease incentives receivable;

¢ Variable lease payments that depend on an index or rate, initially measured using the index or rate at the
commencement date;

¢ The amount expected to be payable by the lessee under residual value guarantees;

e The exercise price of purchase options, if the lessee is reasonably certain to exercise the options; and

e Payments of penalties for terminating the lease, if the lease term reflects the exercise of an option to terminate the
lease.
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47

OTHER MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
IFRS 16 — LEASES (CONTINUED)

The Group as a lessee (continued)

The lease liability is presented as a separate line in the consolidated statement of financial position. The lease liability
is subsequently measured by increasing the carrying amount to reflect finance cost on the lease liability {(using the
effective finance cost method) and by reducing the carrying amount to reflect the lease payments made.

The Group remeasures the lease liability {and makes a corresponding adjustment to the related right-of-use asset)
whenever:

¢ The lease term has changed or there is a significant event or change in circumstances resulting in a change in the
assessment of exercise of a purchase option, in which case the lease liability is remeasured by discounting the revised
lease payments using a revised discount rate.

¢ The lease payments change due to changes in an index or rate or a change in expected payment under a guaranteed
residual value, in which cases the lease liability is remeasured by discounting the revised lease payments using an
unchanged discount rate (unless the lease payments change is due to a change in a floating finance cost rate, in which
case a revised discount rate is used).

e A lease contract is modified and the lease modification is not accounted for as a separate lease, in which case the
lease liability is remeasured based on the lease term of the modified lease by discounting the revised lease payments
using a revised discount rate at the effective date of the modification.

The Group made adjustments during the year related to the renewal of lease agreements.

The right-of-use assets comprise the initial measurement of the corresponding lease liability, lease payments made at
or before the commencement day, less any lease incentives received and any initial direct costs. They are subsequently
measured at cost less accumulated depreciation and impairment losses.

Whenever the Group incurs an obligation for costs to dismantle and remove a leased asset, restore the site on which it
is located or restore the underlying asset to the condition required by the terms and conditions of the lease, a provision
is recognised and measured under IAS 37. To the extent that the costs relate to a right-of use asset, the costs are
included in the related right-of-use asset, unless those costs are incurred to produce inventories.

Right-of-use assets are depreciated over the shorter period of lease term and useful life of the underlying asset. if a
lease transfers ownership of the underlying asset or the cost of the right-of-use asset reflects that the Group expects
to exercise a purchase option, the related right-of-use asset is depreciated over the useful life of the underlying asset.
The depreciation starts at the commencement date of the lease.

The right-of-use assets are presented as a separate line in the consolidated statement of financial position.

The Group applies IAS 36 to determine whether a right-of-use asset is impaired and accounts for any identified
impairment loss as described in the ‘Property, Plant and Equipment’ policy (not part of this Appendix).
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47 OTHER MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
IFRS 16 — LEASES (CONTINUED)

The Group as a lessee (continued)

Variable rents that do not depend on an index or rate are not included in the measurement of the lease liability and
the right-of-use asset. The related payments are recognised as an expense in the period in which the event or condition
that triggers those payments occurs and are included in ‘Other expenses’ in profit or loss (see Note 31).

As a practical expedient, IFRS 16 permits a lessee not to separate non-lease components, and instead account for any
lease and associated non-lease components as a single arrangement. The Group has not used this practical expedient.
For a contracts that contain a lease component and one or more additional lease or non-lease components, the Group
allocates the consideration in the contract to each lease component on the basis of the relative stand-alone price of
the lease component and the aggregate stand-alone price of the non-lease components.

Under IFRS 16, an intermediate lessor accounts for the head lease and the sublease as two separate contracts. The
intermediate lessor is required to classify the sublease as a finance or operating lease by reference to the right-of use
asset arising from the head lease (and not by reference to the underlying asset as was the case under I1AS 17).

The Group’s leasing activities and how these are accounted for:

The Group leases various plots of land and buildings. Rental contracts are typically made for fixed periods ranging from
1 to 99 years. Lease terms are negotiated on an individual basis and contain a wide range of different terms and
conditions. The lease agreements do not impose any covenants, but leased assets may not be used as security for
borrowing purposes.

With effect from 1% January 2019, leases are recognised as a right-of-use asset and a corresponding liability at the date
at which the leased asset is available for use by the Group. Each lease payment is allocated between the liability and
finance cost. The finance cost is charged to profit or loss over the lease period so as to produce a constant periodic
finance cost on the remaining balance of the liability for each period. The right-of-use asset is depreciated over the
shorter of the asset’s useful life and the lease term on a straight-line basis.

Assets and liabilities arising from a lease are initially measured on a present value basis. Lease liabilities include the net
present value of the following lease payments:

o fixed payments less any lease incentives receivable

variable lease payment that are based on an index or a rate

amounts expected to be payable by the lessee under residual value guarantees

the exercise price of a purchase option if the lessee is reasonably certain to exercise that option, and
payments of penalties for terminating the lease, if the lease term reflects the lessee exercising that option.

The lease payments are discounted using the rate implicit in the agreement, if applicable. If that rate cannot be
determined, the lessee’s incremental borrowing rate is used, being the rate that the lessee would have to pay to borrow
the funds necessary to obtain an asset of similar value in a similar economic environment with similar terms and
conditions.
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47 OTHER MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
IFRS 16 — LEASES (CONTINUED)

The Group as a lessee (continued)
Right-of-use assets are measured at cost comprising the following:

¢ the amount of the initial measurement of lease liability

® any lease payments made at or before the commencement date less any lease incentives received
¢ any initial direct costs, and

¢ restoration costs

Payments associated with short-term leases and leases of low-value assets are recognised on a straight-line basis as an
expense in the statement of profit or loss. Short-term leases are leases with a lease term of 12 months or less.

Group as a lessor

Leases in which the Group does not transfer substantially all the risks and rewards incidental to ownership of an asset
are classified as operating leases. Rental income arising is accounted for on a straight-line basis over the lease terms and
is included in revenue in the statement of profit or loss due to its operating nature. Initial direct costs incurred in
negotiating and arranging an operating lease are added to the carrying amount of the leased asset and recognised over
the lease term on the same basis as rental income. Contingent rents are recognised as revenue in the period in which
they are earned.

Fair value measurement

The Group measures financial instruments, such as financial assets through profit or loss, financial assets at fair value
through other comprehensive income, at fair value at each reporting date.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date. The fair value measurement is based on the presumption that
the transaction to sell the asset or transfer the liability takes place either:

¢ In the principal market for the asset or liability, or

e In the absence of a principal market, in the most advantageous market for the asset or liability

The principal or the most advantageous market must be accessible by the group.

The fair value of an asset or a liability is measured using the assumptions that market participants would use when pricing
the asset or liability, assuming that market participants act in their economic best interest.

A fair value measurement of a non-financial asset takes into account a market participant’s ability to generate economic
benefits by using the asset in its highest and best use or by selling it to another market participant that would use the
asset in its highest and best use.

The Group uses valuation techniques that are appropriate in the circumstances and for which sufficient data are available
to measure fair value, recognised the use of relevant observable inputs and recognised the use of unobservable inputs.
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47 OTHER MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Fair value measurement (continued)

All assets and liabilities for which fair value is measured or disclosed in the consolidated financial statements are

recognised within the fair value hierarchy, described as follows, based on the lowest level input that is significant to the

fair value measurement as a whole:

& Level 1 — Quoted (unadjusted) market prices in active markets for identical assets or liabilities

¢ Level 2 — Valuation techniques for which the lowest level input that is significant to the fair value measurement is
directly or indirectly observable

e Level 3 - Valuation techniques for which the lowest level input that is significant to the fair value measurement is
unobservable

For assets and liabilities that are recognised in the consolidated financial statements on a recurring basis, the Group
determines whether transfers have occurred between Levels in the hierarchy by re-assessing recognised on (based on
the lowest level input that is significant to the fair value measurement as a whole} at the end of each reporting period.

The Group’s management determines the policies and procedures for both recurring fair value measurement, such as
investment properties and unquoted financial assets at fair value through other comprehensive income. The
management comprises of the head of the development segment, the head of the finance team, the head of the risk
management department and the managers of each property.

External valuers are involved for valuation of significant assets, such as investment properties and trading properties.
Selection criteria include market knowledge, reputation, independence and whether professional standards are
maintained. The management discusses and reviews, the Group’s external valuers, valuation techniques and
assumptions used for each property.

At each reporting date, the management analyses the movements in the values of assets and liabilities which are
required to be re-measured or re-assessed as per the Group’s accounting policies. For this analysis, the management
verifies the major inputs applied in the latest valuation by agreeing the information in the valuation computation to
contracts and other relevant documents.

The management, in conjunction with the Group’s external valuers, also compares each changes in the fair value of each
asset and liability with relevant external sources to determine whether the change is reasonable.

For the purpose of fair value disclosures, the Group has determined classes of assets and liabilities on the basis of the
nature, characteristics and risks of the asset or liability and the level of the fair value hierarchy as explained above.
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47 OTHER MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Financial instruments
A financial instrument is any contract that gives rise to a financial asset of one entity and a financial liability or equity
instrument of another entity.

Financial assets

The Group classifies its financial assets in the following categories; financial assets at fair value through profit or loss,
Financial assets carried at amortised cost, and financial assets at fair value through other comprehensive income, as
appropriate. All financial assets are recognised initially at fair value plus, in the case of financial assets not recorded at
fair value through profit or loss, transaction costs that are attributable to the acquisition of the financial asset.

Purchases or sales of financial assets that require delivery of assets within a time-frame established by regulation or
convention in the market place (regular way trades) are recognised on the trade date, i.e., the date that the Group
commits to purchase or sell the asset.

Financial assets carried at amortised cost

loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an
active market. Such assets are recognised initially at fair value plus any directly attributable transaction costs. Subsequent
to initial recognition, loans and receivables are measured at amortised cost using the effective profit rate method, less
any impairment losses. The losses arising from impairment are recognised in the consolidated statement of profit or loss.

Financial liabilities
The Group's financial liabilities include trade and other payables, due to related parties, obligations under Islamic finance
contracts and lease liabilities.

Non-derivative financial liabilities
The Group initially recognised financial liabilities on the date that they are originated which is the date that the group
becomes a party to the contractual provisions of the instrument.

The Group recognised a financial liability when its contractual obligations are discharged, cancelled or expired.

Offsetting of financial instruments

Financial assets and financial liabilities are offset and the net amount is reported in the consolidated statement of
financial position if there is a currently legally enforceable right to offset the recognised amounts and there is an intention
to settle on a net basis, or realise the assets and settle the liabilities simultaneously. The legally enforceable right must
not be contingent on future events and must be enforceable in the normal course of business and in the event of default
insolvency or bankruptcy of the Group or counter party.
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47 OTHER MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Financial instruments (continued)

Impairment of financial assets

The Group assesses at the end of each reporting period whether there is objective evidence that a financial asset or
group of financial assets is impaired. A financial asset or a group of financial assets is impaired and impairment losses are
incurred only if there is objective evidence of impairment as a result of one or more events that occurred after the initial
recognition of the asset (a ‘loss event’) and that loss event {or events) has an impact on the estimated future cash fiows
of the financial asset or group of financial assets that can be reliably estimated. Evidence of impairment may include
indications that the debtors or a group of debtors is experiencing significant financial difficulty, default or delinquency in
costs or principal payments, the probability that they will enter bankruptcy or other financial recognised on, and where
observable data indicate that there is a measurable decrease in the estimated future cash flows, such as changes in
arrears or economic conditions that correlate with defaults.

For receivables category, the amount of the loss is measured as the difference between the asset’s carrying amount and
the present value of estimated future cash flows (excluding future credit losses that have not been incurred) discounted
at the financial asset’s original effective profit rate. The carrying amount of the asset is reduced and the amount of the
loss is recognised in the consolidated statement of profit or loss.

The reversal of the previously recognised impairment loss is recognised in the consolidated statement of profit or loss.

Assets classified as financial assets at fair value through other comprehensive income (FVTOCI)

The Group assesses at the end of each reporting period whether there is objective evidence that a financial asset or a
group of financial assets is impaired. In the case of equity investments classified as available for sale, a significant or
prolonged decline in the fair value of the security below its cost is also evidence that the assets are impaired. If any such
evidence exists for FVYTOC!, the cumulative losses (measured as the difference between the acquisition cost and the
current fair value, less any impairment loss on that financial asset previously recognised in the consolidated statement
of profit or loss) is removed from equity and recognised in the consolidated statement of profit or loss . Impairment
losses recognised in the consolidated statement of profit or loss on equity instruments are not reversed through the
consolidated statement of profit or loss. If, in a subsequent period, the fair value of a debt instrument classified as FYTOC/
increases and the increase can be objectively related to an event occurring after the impairment loss was recognised in
the consolidated statement profit or loss, the impairment loss is reversed through the consolidated statement of profit
or loss.
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47 OTHER MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Financial instruments (continued)

Impairment losses recognised in respect of cash-generating units are allocated first to reduce the carrying amount of any
goodwill allocated to the units and then to reduce the carrying amount of the other assets in the unit (Group of units) on
a recognition basis. Impairment losses recognised in prior periods are assessed at each reporting date for any indications
that the loss has decreased or no longer exists. An impairment loss is reversed (other than for goodwill) if there has been
a change in the estimates used to determine the recoverable amount. An impairment loss is reversed only to the extent
that the asset’s carrying amount does not exceed the carrying amount that would have been determined, net of
depreciation or amortisation, if no impairment loss had been recognised.

Tenant deposits
Tenant deposits liabilities are initially recognised at fair value and subsequently measured at amortised cost where
material. These deposits are refundable to the tenants at the end of the lease term.

Foreign currency translation

Functional and presentation currency

Items included in the financial statements of each of the Group's entities are measured using the currency of the primary
economic environment in which the entity operates (the functional currency). The consolidated financial statements are
presented in ‘Qatari Riyals’ {“QR"), which is the Group’s presentational currency.

Transactions and balances

Foreign currency transactions are translated into the functional currency using the exchange rates prevailing at the dates
of the transactions or valuation where items are re-measured. Foreign exchange gains and losses resulting from the
settlement of such transactions and from the translation at year-end exchange rates of monetary assets and liabilities
denominated in foreign currencies are recognised in the consolidated statement of profit or loss, except when deferred
in other comprehensive income as qualifying cash flow hedges and qualifying net investment hedges. Foreign exchange
gains and losses are presented in the consolidated statement of profit or loss within ‘finance income or costs’.

Changes in the fair value of monetary securities denominated in foreign currency classified as available for sale are
analysed between translation differences resulting from changes in the amortised cost of the security and other changes
in the carrying amount of the security. Translation differences related to changes in amortised cost are recognised in the
consolidated statement profit or loss, and other changes in carrying amount are recognised in the consolidated
statement of comprehensive income.

Translation differences on non-monetary financial assets and liabilities such as equity instruments held at fair value
through profit or loss are recognised in the consolidated statement profit or loss as part of the fair value gain or loss,
Translation differences on non-monetary financial assets, such as equity instruments classified as financial assets at fair
value through other comprehensive income, are included in the consolidated statement of comprehensive income.
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47 OTHER MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Group companies

The results and financial position of all the Group entities (none of which has the currency of a hyper-inflationary

economy) that have a functional currency different from the presentation currency are translated into the presentation

currency as follows:

(a) assets and liabilities for each statement of financial position presented are translated at the closing rate at the date
of that financial position;

(b) income and expenses for each consolidated statement of profit or loss are translated at average exchange rates
(unless this average is not a reasonable approximation of the cumulative effect of the rates prevailing on the
transaction dates, in which case income and expenses are translated at the rate on the dates of the transactions);
and

(c) all resulting exchange differences are recognised in the consolidated statement of comprehensive income.

Goodwill and fair value adjustments arising on the acquisition of a foreign entity are treated as assets and liabilities of
the foreign entity and translated at the closing rate. Exchange differences arising are recognised in the consolidated
statement of comprehensive income.

48 APPLICATION OF NEW AND AMENDED INTERNATIONAL FINANCIAL REPORTING STANDARDS

The accounting policies adopted are consistent with those of the previous financial year, except for the following new and
amended IFRS Accounting Standards recently issued by the IASB and International Financial Reporting Interpretations
Committee (“IFRIC") interpretations effective as of 1 January 2025:

48.1 New and amended IFRS Accounting Standards that are effective for the current year

The accounting policies adopted are consistent with those of the previous financial period, except for the following new and
amended standards issued by the International Accounting Standards Board (IASB) effective from 1 January 2025 as noted
below:

The Group applied for the first-time certain standards and amendments, which are effective for annual periods beginning
on or after 1 January 2025 (unless otherwise stated).

Content Effective date

Lack of exchangeability — Amendments to IAS 21 1 January 2025

The new amendments had no impact on the Group’s consolidated financial statements.
Lack of exchangeability - Amendments to IAS 21

For annual reporting periods beginning on or after 1 January 2025, Lack of Exchangeability — Amendments to 1AS 21 The
Effects of Changes in Foreign Exchange Rates specifies how an entity should assess whether a currency is exchangeable and
how it should determine a spot exchange rate when exchangeability is lacking. The amendments also require disclosure of
information that enables users of its financial statements to understand how the currency not being exchangeable into the
other currency affects, or is expected to affect, the entity’s financial performance, financial position and cash flows.

The amendments did not have a material impact on the Group’s consolidated financial statements.
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48. APPLICATION OF NEW AND AMENDED INTERNATIONAL FINANCIAL REPORTING STANDARDS (CONTINUED)

48.2 New and amended IFRS Accounting Standards in issue but not yet effective and not early adopted

The new and amended standards that are issued, but not yet effective, up to the date of issuance of the Group’s consolidated
financial statements are disclosed below. The Group intends to adopt these new and amended standards and interpretations,
if applicable, when they become effective.

Content Effective date
Amendments to the Classification and Measurement of Financial Instruments - Amendments to IFRS 1 January 2026
9and IFRS 7

Annual Improvements to IFRS Accounting Standards - Volume 11 1 January 2026
Contracts Referencing Nature-dependent Electricity - Amendments to IFRS 9 and IFRS 7 1 January 2026
IFRS 18 Presentation and Disclosure in Financial Statements 1 January 2027
IFRS 19 Subsidiaries without Public Accountability: Disclosures 1 January 2027

The Group has not early adopted any other standard or amendment that has been issued but is not yet effective.
Amendments to the Classification and Measurement of Financial Instruments - Amendments to IFRS 9 and IFRS 7

In May 2024, the IASB issued Amendments to IFRS 9 and IFRS 7, Amendments to the Classification and Measurement of
Financial Instruments (the Amendments). The Amendments include:

A clarification that a financial liability is derecognised on the ‘settlement date’ and the introduction of an accounting policy
choice (if specific conditions are met) to derecognise financial liabilities settled using an electronic payment system before
the settlement date

Additional guidance on how the contractual cash flows for financial assets with environmental, social and corporate
governance (ESG) and similar features should be assessed

Clarifications on what constitute ‘non-recourse features’ and what are the characteristics of contractually linked instruments

The introduction of disclosures for financial instruments with contingent features and additional disclosure requirements for
equity instruments classified at fair value through other comprehensive income (OCl)

The Amendments are effective for annual periods starting on or after 1 January 2026 with early adoption permitted for
classification of financial assets and related disclosures only. The Group does not anticipate that the amendments will have a
material effect on the Group’s consolidated financial statements.
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48. APPLICATION OF NEW AND AMENDED INTERNATIONAL FINANCIAL REPORTING STANDARDS (CONTINUED)
48.2 New and amended IFRS Accounting Standards in issue but not yet effective and not early adopted (continued)
Annual Improvements to IFRS Accounting Standards - Volume 11

In July 2024, the 1ASB issued nine narrow scope amendments as part of its periodic maintenance of IFRS accounting standards.
The amendments include clarifications, simplifications, corrections or changes to improve consistency in IFRS 1 First-time
Adoption of International Financial Reporting Standards, IFRS 7 Financial instruments: Disclosure and its accompanying
Guidance on implementing IFRS 7, IFRS 9 Financial Instruments, IFRS 10 Consolidated Financial Statements and IAS 7
Statements of Cash Flows.

The amendments will be effective for reporting periods beginning on or after 1 lanuary 2026. Earlier application
is permitted and must be disclosed.

The amendments are not expected to have a material impact on the Group’s consolidated financial statements.
Contracts Referencing Nature-dependent Electricity — Amendments to IFRS 9 and IFRS 7

In December 2024, the |ASB issued Amendments to IFRS 9 and IFRS 7 - Contracts Referencing Nature-
dependent Electricity. The amendments apply only to contracts that reference nature-dependent electricity; the
amendments:

e Clarify the application of the ‘own-use’ requirements for in-scope contracts

e Amend the designation requirements for a hedged item in a cash flow hedging relationship for in-scope contracts

¢ Add new disclosure requirements to enable investors to understand the effect of these contracts on a company’s
financial performance and cash flows

The amendments will take effect for annual reporting periods starting on or after 1 January 2026. Early adoption is allowed,
but it must be disclosed. The amendments concerning the own-use exception are to be applied retrospectively, while the
hedge accounting amendments should be applied prospectively to new hedging relationships designated from
the initial application date. Additionally, the IFRS 7 disclosure amendments must be implemented alongside the IFRS 9
amendments. If an entity does not restate comparative information, it cannot present comparative disclosures.

The Group does not expect that the amendments will have a material impact on its Consolidated financial statements.
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48. APPLICATION OF NEW AND AMENDED INTERNATIONAL FINANCIAL REPORTING STANDARDS (CONTINUED)
48.2 New and amended IFRS Accounting Standards in issue but not yet effective and not early adopted (continued)

IFRS 18 Presentation and Disclosure in Financial Statements
In April 2024, the IASB issued IFRS 18, which replaces 1AS 1 Presentation of Financial Statements. IFRS 18 introduces new

requirements for presentation within the statement of profit or loss, including specified totals and subtotals. Furthermore,
entities are required to classify all income and expenses within the statement of profit or loss into one of five categories:
operating, investing, financing, income taxes and discontinued operations, whereof the first three are new.

The standard requires disclosure of newly defined management-defined performance measures, subtotals of income and
expenses, and it also includes new requirements for aggregation and disaggregation of financial information based on the
identified ‘roles’ of the primary financial statements (PFS) and the notes.

In addition, narrow-scope amendments have been made to IAS 7 Statement of Cash Flows, which include changing the
starting point for determining cash flows from operations under the indirect method, from ‘profit or loss’ to ‘operating
profit or loss” and removing the optionality around classification of cash flows from dividends and interest. In addition,
there are consequential amendments to several other standards.

IFRS 18, and the amendments to the other standards, are effective for reporting periods beginning on or after 1 January
2027, but earlier application is permitted and must be disclosed. IFRS 18 will apply retrospectively.

The Group is currently working to identify all impacts the amendments will have on the primary financial statements and
notes to the financial statements. The initial expected material impacts on Group’s financial statements are, as follows:

Rental income, change in fair value from investment properties and share of profit or an associate and a joint venture will
be classified in the investing category within the statement of profit or loss.

Foreign exchange difference will be classified in the category where the related income and expense form the item giving
rising to the foreign exchange difference.

New disclosure will be added: (a) management-defined performance measures; (b) specified expense by nature if expenses
are presented by function in the operating category of the statement of profit or loss; and (c) a reconciliation for each line
item in the statement of profit or loss between the restated amounts presented applying IFRS 18 and the amounts
previously presented applying IAS 1.

Interest received and interest paid will be classified in the investing activities and financing activities, respectively, on the
statement of cash flows.

BUILDING THE FUTURE



|88

Barwa Real Estate Company Q.P.S.C.
Consolidated financial statements

For the year ended 31 December 2025

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

48. APPLICATION OF NEW AND AMENDED INTERNATIONAL FINANCIAL REPORTING STANDARDS (CONTINUED)

48.2 New and amended IFRS Accounting Standards in issue but not yet effective and not early adopted (continued)

IFRS 19 Subsidiaries without Public Accountability: Disclosures
In May 2024, the IASB issued IFRS 19, which allows eligible entities to elect to apply its reduced disclosure requirements whife

still applying the recognition, measurement and presentation requirements in other IFRS accounting standards. To be eligible,
at the end of the reporting period, an entity must be a subsidiary as defined in IFRS 10, cannot have public accountability and
must have a Parent {ultimate or intermediate) that prepares consolidated financial statements, available for public use, which
comply with [FRS accounting standards.

IFRS 19 will become effective for reporting periods beginning on or after 1 January 2027, with early application permitted.

As the Group’s equity instruments are publicly traded, it is not eligible to elect to apply IFRS 19.

BUHLDING THE FUTURE



